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AIRPORT ADVISORY BOARD MEETING  
Airport Improvement Planning             

Fremont County Airport 
October 19,  2015 

10:00 am 
 

  
Members Present:  John Marietta, Chairman;  Tom Schielf;  Bruce Claremont;  Jack Slagle;  Jim Woolworth 
Members Absent:  Leonard Mino;  Greg Tabuteau 
Other Officials Present:  County Commissioner, Ed Norden;  County Manager, George Sugars;   Director County 
Finance Office, Sunny Bryant;  Airport Manager, Richard Baker;  FAA Program Manager, Ronald Niehoff;  Armstrong 
Consultants Project Manager, Jake Hoban;  CDOT Aeronautics, Scott Storie;  CDOT Aeronautics, Kaitlyn Westendorf 
 
This meeting was held with FAA and State DOT officials to discuss planning and preparations for completing an 
Airport Wildlife Perimeter Fencing Project in 2016.  
 
Discussion: 

• As of 2016 the Airport has accumulated $450 thousand in Federal Airport Improvement entitlement funds 
to be applied to a Wildlife Perimeter Fencing project. Chain-link perimeter fence has already been 
installed from Memorial Park around the north and west sides of the airfield. The 2016 project goal is to 
complete the perimeter fence across the south and east sides of the airfield.  

• Total available funds for the fencing project are $500,000 ($450,000 federal entitlement, $25,000 CDOT 
match and $25,000 County match). 

• Discussion followed on purpose of the fencing, exact routing of planned perimeter fencing around south 
and east side of the field and type of fencing to be installed (“chain-link” or “wildlife”). 

• Ron Niehoff, FAA Program Manager, reviewed project requirements and responsibilities for all project 
events from initiation thru closeout. Those requirements with associated timing schedules are attached. 
The following points were emphasized during this review: 

o Contract time should be clearly discussed up front with contractors, in the “statement of work”, 
to avoid drawn out timing. 

o Punitive damages should be based on lost revenues to the airport if the project is not completed 
on schedule. For this project they would be minimal, however, they should be set high enough to 
prevent contractors from moving to another job prior to completion. 

o Final federal grant approval for this project is expected between March to June 2016, depending 
on congressional appropriation action. 

o Any engineering work done on the project prior to final grant approval is reimbursable after the 
grant is approved. Construction work, however, is not (construction work cannot proceed until 
the grant is approved). 

o “Local preference” provisions for selecting contractors are not permitted when using federal AIP 
grant money. 

o The County budget for 2016, which will include match money supporting this project,  is finalized 
in December 2015. Following grant approval and recommendation of award expenditure of 
county funds must be approved by the Board of County Commissioners at a bi-monthly BOCC 
meeting. 

o State DOT emphasized that that there will be no state funds available to support supplemental 
project overruns should they occur. 

 
 
Chairman John Marietta adjourned this planning meeting at 11:00 am. 
 
 
Minutes submitted by Jim Woolworth 
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