TO: Fremont County Board of County Commissioners
FROM:  Sunny Bryant, County Manager

DATE: September 27, 2016

RE: County Manager Report

On Thursday, August 25 Commissioner Norden and | attended the CCl Mountain District Meeting
in Edwards, CO. We received an update on proposed legislature and changes that may be coming
down the pipeline.

On Thursday, September 8 | attended the Area Manager’s Luncheon. This group is composed of
Managers/Administrators from various governmental entities in Fremont County. It is a great
group to network in and see what is going on throughout the community.

On Tuesday, September 20 we met with representatives from our Tyler Incode Version X
Financial System to discuss changes in the software and determine what our future needs with
the software may be. They discussed training options and information that is available to the
users.

On Tuesday, September 20 the Commissioners, Heritage Commission, various community
members and | attended a meeting with a representative from the state to discuss Certified Local
Governments. This would allow homes, buildings, and landmarks to be classified as historical,
which would open up grant funding and other options for the owners of the property. These
discussions will continue in the future.

On Thursday, September 21 | attended the Finance Officer’s Luncheon. This group is composed
of Finance Officers/Directors from various governmental entities in Fremont County. It is a great
group to network in and see what is going on throughout the community.

On Monday, September 27 the Commissioners and | met with members of the City of Canon City
Council for our monthly meeting.

Current County Projects:

e Pathfinder Park Water Line — In Progress — The list of supplies has been compiled and
ordered. The Road and Bridge Department will begin the project in the next few weeks.
Tommy has installed some PVC pipe so we can monitor the water levels throughout the
project area.

e Pathfinder Park Parking Lot — In Progress — The Fremont County Department of
Transportation will be working over the next few months to level the parking lot out and
improve the drainage

¢ Fremont County Airport Modular Installation for Colorado Fire Command Center — In
Progress — The contractor has been working on the project and is expected to be finished
the middle of October.



War Memorial Park — There are some dead trees in the park that we will be removing and
replacing and we will be looking at options on getting a drip system installed for the new
trees. We will be adding some additional trees to try to provide shade over the “In God
We Trust” letters.

Sheriff Jail Kitchen/Laundry/Security Upgrade — In Progress — The project was awarded to
Nunn Construction. Construction is underway and is expected to be completed the end
of December.

Integrate the Sheriff Department and DHS on ESS Time Reporting System —In Progress —
The Sheriff Department has been integrated and we are working out some minor issues.
The next step will be it integrate DHS.

Budget — We are currently compiling the budget and will finalize it over the next month.
We will have a Public Hearing on November 8 and plan to adopt the budget December
20.



