TO: Fremont County Board of County Commissioners
FROM: Sunny Bryant, County Manager

DATE: October 11, 2016

RE: County Manager Report

On Tuesday, September 27 the Commissioners and | took a tour of the Jail Kitchen & Laundry
Renovation Project. The demolition on the project was almost complete and they will be moving
forwarding with the construction. The project is estimated to be complete the end of December.

On Monday, October 3 Commissioner Norden, Commissioner Bell, and | met with various
community members to discuss the Colorado Opportunity Scholarship Initiative (COSI) funds that
are available. The scholarship is to help students in need pay for college. The group will be
working on guidelines for the award of the scholarship.

On Wednesday, October 5 Sheriff Beicker and | met with members of the Combined Regional
Dispatch Authority to discuss the proposed budget for 2017.

On Monday, October 10, the Commissioners and | met with the City of Florence for our monthly
meeting.

The Commissioners and | are working on budgets and have had several meetings discussing the
budget for 2017. We will continue through the process over the next few weeks.

Current County Projects:

e Pathfinder Park Water Line — Complete

e Pathfinder Park Parking Lot — In Progress — The Fremont County Department of
Transportation is working on the parking lot this week.

e Fremont County Airport Modular Installation for Colorado Fire Command Center — In
Progress — The contractor has finalized the site prep work and the modular unit will be
installed within the next month.

e Sheriff Jail Kitchen/Laundry/Security Upgrade — In Progress — The project was awarded to
Nunn Construction. Construction is underway and is expected to be completed the end
of December.

¢ Integrate the Department of Human Services into ESS Time Reporting System —In
Progress — This is estimated to be complete by the end of November

e Budget — We are currently compiling the budget and will finalize it over the next month.
We will have a Public Hearing on November 8 and plan to adopt a budget December 20.



