TO: Fremont County Board of County Commissioners
FROM:  Sunny Bryant, County Manager

DATE: October 25, 2016

RE: County Manager Report

The Commissioners and | have had numerous budget discussion meetings. The budgets for the
various funds are coming together, and we will have the Public Hearing on November 22 at 10:00.
The budget will be posted on the County Website by November 10 for public review. The final
budget will be adopted on December 20, 2016.

On Wednesday, October 12 | attended the Regional Manager’s Luncheon, hosted by the City of
Canon City. This group is composed of Managers/Administrators from various cities and counties
throughout the region. It is a great group to network in and see what is going on throughout the
region.

On Thursday, October 13 | attended the Area Manager’s Luncheon. This group is composed of
Managers/Administrators from various governmental entities in Fremont County. It is a great
group to network in and see what is going on throughout the community.

On Monday, October 17 | met with Lisa Rowe, the District Administrator of the Colorado Judicial
Branch Eleventh Judicial District to discuss potential grant opportunities for the renovation of
space on the second floor of the Judicial Building. We are going to consider applying for grant
funds in the 2017 calendar year for a potential project in 2018.

On Tuesday, October 18 Tammy Childs, the County Human Resource Director, and | met with DHS
Staff to discuss the Fair Labor Standards Act changes and how those would impact various
employees at the Department of Human Services. The new regulations take place the beginning
of December so we will have our changes in place before then.

On Thursday, October 20 | attended the Penrose Chamber of Commerce. It was a good time to
meet with members of the Penrose Community and hear about what is going on in the
community.

On Saturday, October 22 | volunteered at the Flu Clinic put on by the Department of Public Health
and Environment. This is the second year that the department has provided free flu shots to the
community. There was a great turnout of both volunteers and citizens wishing to get a flu shot.

On Monday, October 24 the Commissioners and | met with members of the Canon City Council
and Administrator for our monthly meeting.



Current County Projects:

e Pathfinder Park Parking Lot — Complete

e Fremont County Airport Modular Installation for Colorado Fire Command Center - In
Progress — The contractor has finalized the site prep work and the modular unit will be
installed within the next month.

o Sheriff Jail Kitchen/Laundry/Security Upgrade — In Progress — The project was awarded to
Nunn Construction. Construction is underway and is expected to be completed the end
of December.

e Integrate the Department of Human Services into ESS Time Reporting System —In
Progress — This is estimated to be complete by the end of November

e Budget — We are currently compiling the budget and will finalize it over the next month.
We will have a Public Hearing on November 22 and plan to adopt a budget December
20.



