TO: Fremont County Board of County Commissioners
FROM:  Sunny Bryant, County Manager

DATE: December 13, 2016

RE: County Manager Report

The week of November 28 the Commissioners and | attended the Colorado Counties Incorporated Conference.
They had great sessions and it was a great environment to network with other County Commissioners and
County Managers. | brought back some ideas on improvements | can make in my position.

On Friday, December 2 | had a SCEDD Finance Meeting. We are working on finalizing the budget for SCEDD and
reviewing year end estimates. Judy Lohnes from UAACOG, Wendell Pryor from Chaffee County, and | are
working on nominations for the SCEDD Executive Committee.

On Tuesday, December 6 the Commissioners and | met with Bryan Jordan and various members of the Tourism
Council to discuss their market plan for the Council and Fremont County.

On Thursday, December 8 the Commissioners and | attended the mid-month meeting with the Department of
Human Services. Among other topics, we discussed the transition plan that will take place as Steve Clifton and
Linda Smith retire at the end of 2017.

On Thursday, December 8 | attended the Area Manager’s Luncheon. This group is composed of
Managers/Administrators from various governmental entities in Fremont County. It is a great group to network
in and see what is going on throughout the community.

On Friday, December 9 Commissioner Norden and | attended the Annual DOT Christmas Dinner. It was a
wonderful way to celebrate the department and all that they do for the community.

On Monday, December 12 the Commissioners and | attended the Fremont County Sheriff’s Office Christmas
Celebration and Awards Ceremony. | am very proud to be part of this community and have so many brave men
and women risking their lives to keep us safe. It was great to be a part of this recognition of the staff.



