DIRECTOR FREMONT COUNTY COUNTY BOARD

Steven A. Clifton Tim Payne Dist. 1
Phone: (719)275-2318 : Debbie Bell Dist. 2
Fax: (719) 275-5206 Department of Human Services  gyadH Norden  Dist. 3

172 Justice Center Road
Canon City, Colorado 81212

FREMONT COUNTY BOARD OF SOCIAL SERVICES MEETING
to be held at the
FREMONT COUNTY ADMINISTRATION BUILDING
615 Macon, Conference Room # 208
Canon City, CO 81212
April 28,2015 2:00 p.m.

I. Roll Call
Il. Approval of Minutes of March 31, 2015
lil. Approval of the Agenda
IV. Consent Agenda

A. Warrant Log & EBT Transaction Log Listings
Canceled Warrants, Current & Prior Period

Administrative Expense

Administrative Travel

m o o w

Medical Examinations
F. Accounts Receivable Write-Offs
V. Approval of Financial & Caseload Reports
VI. Director’'s Report
VII. Old Business
A. Tiered Reimbursement Update
B. Executive Director Meeting
VIIl. New Business
A. State Child Welfare Allocation Committee Staffing Update

B.



DIRECTOR F REMONT C OUNTY COUNTY BOARD

Steven A. Clifton Tim Payne Dist.
Phone: (719)275-2318 - Debbie Bell Dist.
Fax: (719) 275-5206 Department of Human Services Edward . Norden  Dist. -

172 Justice Center Road
Canon City, Colorado 81212

March 31, 2015
2015 MEETING # 3
The Fremont County Board of Social Services (BOSS) met in Regular Session on Tuesday, March 31, 2015, in

Conference Room 208 at the Fremont County Administration Building, 615 Macon, Canon City, Colorado.
Chairman Payne called the meeting to order at 2:05 p.m. Those present included:

Tim Payne Chairman Present
Debbie Beil Chairman Pro Tem Absent
Edward Norden Treasurer ' Present

Also present: Brenda Jackson, Fremont County Attorney, George Sugars, Fremont County Manager, Steve Clifton,
Director Department of Human Services (DHS), and Linda Smith, DHS.

MINUTES: Board Member Norden moved, duly seconded by Board Member Payne to accept the minutes of the
February 24, 2015 meeting as presented. Upon vote: Board Member Norden, aye; Board Member Payne, aye;
Board Member Bell, absent. The motion carried.

AGENDA: Board Member Norden moved, duly seconded by Board Member Payne, to approve the agenda for the
March 31, 2015 meeting with no additions or deletions. Upon vote: Board Member Norden, aye; Board Member
Payne, aye; Board Member Bell, absent. The motion carried.

CONSENT AGENDA: Board Member Norden moved, duly seconded by Board Member Payne, to approve the
Consent Agenda:

Warrant Log and Electronic Benefit Transaction Listings

Canceled Warrants, Current and Prior Period

Administrative Expense

Administrative Travel

Medical Examinations

. Account Receivable Write-offs

Upon vote: Board Member Norden, aye; Board Member Payne, aye; Board Member Bell, absent. The motion
carried.

P> oA LN

FINANCIAL/CASELOAD REPORT: Following review and discussion of the financial reports, Board Member
Norden moved, duly seconded by Board Member Payne, to accept the February 2015 financial and caseload
reports. Upon vote: Board Member Norden, aye; Board Member Payne, aye; Board Member Bell, absent. The
motion carried.

DIRECTOR'’S REPORT: Steve Clifton provided a written report for the Board detailing his monthly activities, as well
as responded to questions. Items discussed included:
1. Brief discussion with Mike Madone regarding building drawings for minor project
2. State Ombudsman Program and concerns making news
3. Provided “Wear Blue Wednesday” posters for Child Abuse Prevention month
4. Discussed latest figures from Medicaid show 987 Medicaid cases transferring to Fremont County from
Maximus
5. Reviewed and discussed a “thank you” letter regarding services available and provided to their family by
several agencies in Fremont County
Board Member Norden moved, duly seconded by Board Member Payne, to accept the director’s report. Upon vote:
Board Member Norden, aye; Board Member Payne, aye; Board Member Bell, absent. The motion carried.




LEAP UPDATES: Mr. Clifton provided statewide, as well as Fremont County, Leap household and payment
status. For the current Federal Fiscal Year beginning October 1, 2014 through March 19, 2015, in Fremont County
1,794 households were approved for LEAP benefits, with payments totaling $838,221.12.

CHILDREN’S CAMPAIGN ARTICLE: Mr. Clifton provided an article from the Denver Post regarding percentages
by county of Colorado children living in poverty.

The meeting adjourned at 2:38 p.m.

7/_‘7@#_\ 04/28/2015

Chairman, Fremont County Board of Social Services Date
ey ,ﬁmﬂ? 04/28/2015

Sécretary Date



FREMONT COUNTY

DIRECTOR COUNTY BOARD
Steven A. Clifton Tim Payne Dist. 1
Debbie Bell Dist. 2

Phone: (719) 275-2318

Fax: (719) 275-5206 Department of Human Services

172 Justice Center Road
Cafion City, Colorado 81212

Edward H. Norden Dist. 3

NET EXPENSES AND AUTHORIZATIONS

March
Administration 58,433.47
Old Age Pension 52,333.16
Temporary Aid to Needy Families 88,501.57
Aid to the Needy Disabled 20,499.33
Child Care 31,464.16
LEAP Basic 1260.00
LEAP CIP 0.00
Foster Care Placements 130,698.52
Food Assistance 750,710.00
Medicaid Transportation 4,405.96
General Assistance 0.00
Core Services/Family Preservation 22,608.91
Employment First - Warrants 180.00
Employment First - EBT 595.12
Medical Exams 0.00
Workfare Incentives 0.00
Alive/E Program 2,334.06
Total Expenses $ 1,164,023.18
sent to Finance Office 4/9/12015



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

STATEMENT OF UNRESTRICTED CASH

TOTAL CASH:

HUMAN SERVICES FUND
PETTY CASH, Admin & Alive/E
TRUST ACCOUNTS

RESTRICTIONS:

DUE TO STATE

TRUST ACCOUNTS

ACCOUNTS PAYABLE

COMPENSATED ABSENCES

|V-E SPECIAL REVENUES

PARENTAL FEES

HB-1451 - COLLABORATIVE MANAGEMENT
DEF. COUNTY, RETURN OF WORKFARE
ALIVE/E STIPEND

Fund Balance, Designated for Budget

Fund Balance, Designated Resolution

UNRESTRICTED CASH:

RECEIVABLES:

DUE FROM STATE

DUE FROM OTHERS
ACCOUNTS RECEIVABLE

UNRESTRICTED CASH AND RECEIVABLES:

March 2015

2,315,154.29
150.00
12,800.62

798,527.99
12,800.62
7,904.77
23,985.39
6,119.15
467,081.71
438,673.56
166,221.77
0.00
21,359.00

156,641.78
21,770.61
24,197.76

2,328,104.91

1,942,673.96

385,430.95

202,610.15

588,041.10




FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

DIFFERENCE IN YEAR TO DATE EXPENSE AND EARNED REVENUE

DATE: March 2015 25.00%
YEAR TO DATE _EARNED COUNTY COUNTY
EXPENSE REVENUE SHARE BUDGET

Administration 274,596.55 231,624.99 42,971.56 66,693.00
TANF Block 135,519.81 '72,871.86 62,647.95 426,535.00
Child Care Allocation 29,663.25 10,622.14 19,041.11 82,743.00
Child Welfare Allocation 524,624.34 366,866.22 157,758.12 676,439.00
APS Admin '33,637.49 26,909.99 6,727.50 35,674.00
Chafee Admin ( formerly Alive/E) 14,750.86 14,750.86 0.00 0.00
Child Suppdrt Enforcement Administration 118,396.02 93,576.92 24,819.10 93,361.00
Core Services Administration 100,687.13 92,969.03 7,718.10 67,185.00
Employment First Administration 31,948.14 31,948.14 0.00 0.00
Fraud Administration 8,585.78 6,868.62 1,717.16 8,554.00
HB-1451 Collaborative Management 27,888.39 27,888.39 0.00 0.00
LEAP Administration 12,066.28 12,066.28 0.00 0.00
LEAP Outreach 704.74 704.74 0.00 0.00
Options for Long Term-Care Administration 94,661.93 94,661.93 0.00 0.00
Parental Fees Administration 11,491.58 11,491.58 0.00 0.00
Promoting Safe & Stable Families 8,201.27 8,201.27 0.00 0.00
Miscellaneous. Programs & Expense 36,520.42 39,931.20 (3,410.78) (8,785.00)
Chafee Program (formerly Alive/E) 4,825.36 4,825.36 0.00 0.00
AND Pragram 13,530.96 0.00 13,5630.96 52,400.00
Core Services Program 1,890.47 1,890.47 0.00 0.00
Employment First Program 2,906.44 1,020.00 1,886.44 4,785.00
General Assistance 0.00 - 0.00 0.00 0.00
Leap Program 0.00 0.00 0.00 0.00
Medicaid Transportation 14,375.66 14,376.74 (1.08) 0.00
OAP Program . 0.00 0.00 0.00 0.00
5% OAP Home Care 332.30 0.00 332.30 2,100.00
State Sponsored Meetings 0.00 0.00 0.00 0.00
TOTAL EXPENSE: $1,501,805.17 $1,166,066.73 $335,738.44 $1,507,684.00
Less Other Financing Sources 25,349.31

EXPENSE Less Other Financing Sources $310,389.13

COUNTY SHARE 2015
COUNTY COUNTY PERCENT
SHARE BUDGET RECEIVED

Current Property Tax 407,574.18 1,123,048.00 36.3%
Other Local Tax 38,103.97 147,073.00 25.9%
Countywide Cost Allocation 2,872.45 71,292.00 4.0%
Other Rev., Holcim Rebate 0.00 0.00 0.0%
Other Rev., Misc-includes TANF Wk Participation 0.00 0.00 0.0%
Prior Year Revenue ; 0.00 0.00 0.0%
TBR/County Contingency 19,630.08 144,912.00 13.5%
Other Financing Sources 25,349.31 80,000.00 31.7%
TOTAL COUNTY REVENUES: $493,529.99 $1,566,325.00 * 31.5%

Page 5

$1,659,596.72

Cty share

fund bal. used
Total needed

1,123,048.00
80,000.00
218,365.00
0.00
144,912.00

7,956,318.00 tot.
(6,513,546.00) st

1,442,772.00 To
144,912.00
(80,000.00) ott

1,566,325.00
(144,912.00)
21,359.00

1,442,772.00

*

1,607,664.00 To
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FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

TRIAL BALANCE

DATE:

CASH:

Cash, Human Services Fund
Petty Cash, ALIVE-E Funds
Petty Cash

Cash, Trust Accounts

OTHER ASSET ACCOUNTS:
Comp. for L/T Debt, Comp. Absences

ACCOUNTS RECEIVABLE:
Human Services Programs
Medicaid Program Recoveries
Food Stamp Program Recoveries
LEAP Program

DISREGARD Recoveries
DAYCARE Program

FOSTER CARE Program

MED. TRANS. Program

General Assistance

Old Age Pension

Child Support Due From Parents
Erroneous Disbursements

State, FSR Refunds

Fremont County, Specific Ownership Tax
Empty

DUE TO DUE FROM:
Administration

APS Administration

TANF Block

Child Care Allocation

Child Welfare Allocation
Fraud Administration

State Sponsored Meetings
Medical Examinations

Other Case Services

LEAP Administration

LEAP Outreach

LEAP 047

LEAP CIP

[V-D Administration

IV-D Incentives

IV-D Intercounty Transfer
State, FSR

EMPTY

Core Services Admin & Program
SEP Administration

Aid to Needy Disabled

Old Age Pension

Medicaid Transportation
County Contingency

Chafee Admin & Program
Employment First Admin & Program
Training, Title XX

Training, A/P-C/S

OAP RMS Admin

County Only Pass Thru

EBT Admin

Non-allocated, TANF Burials
Fraud Incentives
Collaborative Mgmt - County Only P/T
Grants, CW Mobility
Alternative to Long Term Care
Grants, Foster Care Retention
Grants, Promoting Safe & Stable Families
Grants, IV-E Waiver

Grants, Fatherhood

Grants, Pathways

Grants, WSS
Grants, CW Hotline

March 2015

2,315,154.29
100.00
50.00
12,800.62

303,861.07

372,010.74
338,723.17
205,814.08

1,738.15

17,075.21
2,526.02

99,045.43
4,758,829.54
24,197.76

45,804.90
9,033.71
21,858.30

29,226.25
2,444 .66

3,825.79
185.41

10,803.27

1,889.00
8,626.27

7,201.85
7,721.10
1,096.00

2,035.83

1,325.90
1,356.53
1,653.36
553.65
5.94
3,670.62
8,463.12

2,183.05
7,156.99
390.89
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5,5659.44

4,968.28

760,882.25
10,031.06
175.50
20.00
11,429.04

87.42
1,375.00

4,000.00



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

TRIAL BALANCE
DATE:
ACCOUNTS PAYABLE:
To Fremont County
{V-D Prepay

IV-D Collections N/A & P/A

FSR, Fiscal Agent

FIOG YOUTH ADVISORY COUNCIL

Adult Services Donation

Child Welfare Donation

Victim Assistance Fund

Adams County Medicaid Error

School District RE-1, Bag Prevention funds
WRAP Grant

State of Colorado, Food Stamp Recoveries
State of Colorado, Medicaid Recov.
Suspense, IV-D Collections

Suspense, OTC

IV-D Clearing Account

LIABILITIES:

Human Services Programs

Medicaid Program Recoveries

Food Stamp Program Recoveries

LEAP Program

DISREGARD Recoveries

DAYCARE Program

FOSTER CARE Program

MED. TRANS. Program

General Assistance

Old Age Pension

Absent Parent Arrearages

Deferred Rev. SB-80, IV-E Spec., 1st year
Def. Rev. SB-80, IV-E Spec. NOT 1st year
Deferred Rev. SB-94, IV-E Parental
Deferred Rev., HB-1451 Collaborative Mgmt
Deffered Rev. County (return of workfare)
Deferred Rev. Chafee Stipend

Empty

Reserve for Trust Accounts

Compensated Absences

L/T Debt, Compensated Absences

FUND BALANCE:
PRIOR YEAR REVENUE ADJUSTMENTS:

FIXED ASSETS:
INVESTMENTS:

ESTIMATED EARNED REVENUE:!
APPROPRIATIONS:

March 2015

113,961.00

7,934,959.00
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46.60
0.90
7,356.66

16.28
426.20
58.13

372,010.74
338,723.17
205,814.08
1,738.15
17,075.21
2,5626.02

99,045.43
4,758,829.54
6,119.156

467,081.71

438,673.56
166,221.77

12,800.62
23,985.39
303,861.07

430,249.55

113,961.00

7,956,318.00



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES
TRIAL BALANCE
DATE: March 2015
EARNED REVENUE:

Current Property Taxes

Specific Ownership Tax

Delinquent Taxes

Penalties & Interest on Taxes

Other County Revenue, Holcim Rebate
Other Revenue, FIOG Donations
Other Revenue, Miscellaneous

Other Revenue, Cntywide Cost Alloc
Other Financing Sources, Return of Cnty Share
Grants, CW Mobility

Grants, Misc., - Adoption

Grants, PSSF CW Visitation

Grants, IV-E Waiver

Grants, Pathways to Success

Grants, CC Infant/Toddler

Grants, Adult Services Donation
Grants, Child Welfare Donation
Grants, WSS

Grants, Casey Foundation

Grants, Empty

Grants, Empty

Grants, Promoting Safe & Stable Fam, State Grt
Grants, Retention

Administration

APS Admin

TANF Block

Child Care Allocation

Child Welfare Allocation

Fraud Administration

State Sponsored Meetings

Medical Examination

Other Case Services

LEAP Administration

LEAP QOutreach

LEAP 047

LEAP CIP

|[V-D Administration

IV-D Incentives

Core Services Administration

Core Services Program

OLTC Administration

Medicaid Transportation

Tax Based Relief/Cty Contingency
Chafee Admin

Chafee Program

Employment First Admin

Employment First Program

Training, Title XX

Training, A/P-C/S

OAP Admin RMS

County Only Pass Thru

Fraud Incentives

Collaborative Mgmt - County Only P/T
Expedited Permanency Planning

Misc. Adjustment

Alternative to Long Term Care

SB-80, IV-E Special Rev

SB-80, IV-E Special Rev - toward CW 80/20 exp
SB-80, IV-E Special Rev - Chafee/AE close-out
SB-94, IV-E Parental Fees

SB-94, IV-E Parental Fees, CW 80/20 exp
Workfare Incentives

Workfare Incentives Designated for Client Serv
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407,574.18
37,244.33
704.92
154.72

2,872.45
25,349.31
4,959.12

22,063.88
1,5687.76
5,011.00

51.92
79.91

390.89
8,201.27
255.94
227,286.27
26,909.99
72,871.86
10,622.14
366,866.22
6,868.62

12,066.28
704.74

83,612.87
9,964.05
92,969.03
1,890.47
94,661.93
14,376.74
19,630.08
14,750.86
4,825.36
31,948.14
1,020.00
1,5636.00

4,578.81

2,308.78
27,888.39

1,686.00

11,491.58



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

TRIAL BALANCE
DATE:

EXPENSE:

Administration

APS Admin

Non-Alloc Progam, TANF Burials
EBT Administration

OAP RMS Admin

County Only Pass Thru

Attorney

Fraud Administration

State Sponsored Meetings

Medical Examinations

Other Case Services

LEAP Administration

LEAP Qutreach

LEAP 047

LEAP CIP

CSE Administration

CSE Attorney

CSE Bad Debt Write-off

Core Services Admin

Core Services Program

Core Services Program, EBT

OLTC Administration

TANF/Colorado Works Administration
TANF Program

Aid to Needy Disabled

Child Care

CWEST Foster Care

Old Age Pension

5% QAP Special Needs

Medicaid Transportation

Grant Expense, Misc. CW Mobility
Grant Expense, CW Hotline

Grant Expense, Child Care, Infant/Toddler
Grant Expense, IV-E Waiver

Grant Expense, Retention

Grant Expense, Pathways to Success
Grant Expense, Child Welfare Donation
Grant Expense, Adult Services Donation
Grant Expense, WSS Grant

Grant Expense, Casey Foundation
Grant Expense, PSSF, state grant
Child Care Administration

Child Welfare 80/20 Administration
Child Welfare 100%- Administration
General Assistance

Chafee Administration

Chafee Program

Non-Reimbursable

Non-Reimb. Other Agencies, Nursing, Voc Reh,
Non-Reimb. Rent

Petty Cash

Employment First Administration
Employment First Travel

Employment First Travel - EBT Prog
Employment First Child Care
Training, Title XX

Training, A/P-C/S

Medicaid Admin - RMS

SB-80,IV-E Special Rev

SB-80,IV-E Special Rev, NOT 1st year
SB-94, Parental Fees

Collaborative Management

Workfare Incentives

Workfare Incentives Designated for Client Serv

TRIAL BALANCE TOTAL:

March 2015

196,829.24
33,637.49
200.00
4,125.00
4,578.81

1,520.60
8,685.78

12,066.28
704.74

114,360.23
4,035.79

100,687.13
1,890.47

94,661.93
84,774.13
50,745.68
13,530.96
16,385.56
85,540.71

332.30
14,375.66
4,959.12
390.89
5,011.00
22,063.88
255.94
1,587.76
51.92

79.91

8,201.27
13,277.69
361,087.10
77,996.53

14,750.86
4,825.36

6.77
31,948.14
1,020.00
1,886.44

1,920.00

68,424.58

11,491.58
27,888.39

18,182,192.18 _$

727.42

161.03

18,182,192.18
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To:

From:

Month:

MONTHLY DIRECTOR’S REPORT
Board of Social Services
Steve Clifton

April 2015

The Director’s activities for the month are as follows:

04/02/15 Attended Child Abuse Prevention Kick-Off at Macon Plaza
04/03/15 Teleconference with Les Cowger, CDHS regarding child welfare mitigation and the new child welfare
positions
Meeting with Jim Berg regarding HB-1451 issues
Attended Regional Training Advisory Committee (RTAC) Meeting for the Child Welfare Training Institute
04/06/15 Attended Administrators Meeting to discuss interdivisional issues
04/07/15 Attended Supervisors Meeting to discuss related unit developments and disseminate agency-wide
information
Meeting with APS worker and several food assistance technicians
Meeting with Family and Adult Services Administrator for weekly supervisory conference
04/08/16 Attended mini-grant discussion on Boys and Girls Club with other HB-1451 members
04/09/15 Attended BOSS Mid-Month Meeting
Office visit with Linda Smith regarding personnel issues and budget matters
Telephone contact with Chaffee County regarding several CHSDA issues and foster care legislation
04/10/15 Attended CEOs meeting with Probation, Solvista (formerly West Central Mental Health Center) and Rocky
Mountain Behavioral Health
Meeting with new Executive Director of Boys and Girls Club
04/13/15 Attended Administrators Meeting to discuss interdivisional issues and orientation with new staff
Meeting with Mike Madone to review architectural blueprints and demolition of former card issuance area
Telephone conference with George Sugars and Mike Madone for finalizing project
04/14/15 Attended telephonically the Southeast District Directors Meeting
Meeting with Jack Hilbert for Child Welfare Hotline overview and technically upgrade review with staff
Meeting with Jim Berg regarding MOU and next year's budget for HB-1451
04/15/16 Chaired HB-1451, Fremont Interagency Oversight Group
Attended Adult Services open house for new area
Meeting with community member
Meeting with Boys and Girls Club Executive Director with community individuals
04/16/15 Meeting with RE-1 and RE-2 Superintendents regarding interagency concerns
Meeting with Brandon Miller of Southern Peaks to review updates and coordination as well as donation for
the Foster Parent Picnic
04/17/15 Attended Pathways teleconference with Stacie Kwitek-Russell, Linda Smith and Jim Berg
Meeting with Robin Gooldy and new RE-1 Superintendent to begin discussing our working relationship
04/20/15 Attended Administrators Meeting to discuss interdivisional issues
Brief meeting with new Child Weifare supervisor to discuss supervisory training
04/21/15 Meeting with Family and Adult Services Administrator for weekly supervisory conference
Meeting with a new candidate for employment for child welfare area with Stacie Kwitek-Russell
04/22/15 Attended Operation Collaboration sponsored by FEDC




04/23/15 Will attend the CASA Luncheon for their annual fund raiser

04/24/15 Will attend meeting with Steve Hinson, Boys and Girls Club Director, to discuss future directions and this
year's mentoring budget request for HB-1451

04/27/15 Will attend the Administrators Meeting to discuss interdivisional issues

04/28/15 Will attend the BOCC Meeting with staff for Foster Parent Proclamation
Will attend BOSS Regular Meeting

This concludes the Director's Report for the month. | will be happy to answer any questions at your convenience.
Thank you.



