somr o FREMONT COUNTY COUNTY BOARD

Tim Payne Dist. 1 -
Phone: (719) 275-2318

: Debbie Bell Dist. 2
Fax: (719) 275-5206 Department of Human Services Edward H. Norden  Dist. 3
172 Justice Center Road

Canon City, Colorado 81212

FREMONT COUNTY BOARD OF SOCIAL SERVICES MEETING
to be held at the
FREMONT COUNTY ADMINISTRATION BUILDING
615 Macon, Conference Room # 208
Canon City, CO 81212
May 31, 2016 2:00 p.m.
I. Roll Call
Il.  Approval of Minutes of April 26, 2016
lll.  Approval of the Agenda
IV. Consent Agenda
A. Warrant Log & EBT Transaction Log Listings
Canceled Warrants, Current & Prior Period

Administrative Expense

Administrative Travel

m o O @

Medical Examinations
F. Accounts Receivable Write-Offs
V. Approval of Financial & Caseload Reports
VI. Director's Report
VH. Old Business
A
VIIl. New Business
A. 2016-2017 Medicaid County Incentives Contract Amendment

B. TANF Transfer Requests



DIRECTOR FREMONT COUNTY COUNTY BOARD

Steven A. Clifton Tim Payne Dist.
Phone: (719)275-2318 - Debbic Bell Dist.
Fax: (719)275-5206 Department of Human Services Edward H. Norden  Dist..

172 Justice Center Road
Canon City, Colorado 81212
April 26, 2016
2016 MEETING # 04

The Fremont County Board of Social Services {BOSS) met in Regular Session on Tuesday, April 26, 2016, in Conference Room 208 at the
Fremont County Administration Building, 615 Macon, Canon City, Colorado. Chairman Payne called the meeting to order at 2:05 p.m. Those
present included:

Tim Payne Chairman Present
Debbie Bell Chairman Pro Tem Present
Edward Norden Treasurer Present

Also present: Brenda Jackson, Fremont County Attorney, Sunny Bryant, Fremont County County Manager, Steve Clifton, Director
Department of Human Services (DHS), and Linda Smith, DHS.

MINUTES: Board Member Norden moved, duly seconded by Board Member Bell to accept the minutes of the
March 29, 2016 meeting as presented. Upon vote: Board Member Norden, aye; Board Member Bell, aye; Board Member Payne, aye. The

motion carried.

AGENDA: Board Member Bell, duly seconded by Board Member Norden, to approve the agenda for the April 26, 2016 meeting with no
additions or deletions. Upon vote: Board Member Bell, aye; Board Member Norden, aye; Board Member Payne, aye. The motion carried.

CONSENT AGENDA: Board Member Bell moved, duly seconded by Board Member Norden, to approve the Consent Agenda:
Warrant Log and Electronic Benefit Transaction Listings
Canceled Warrants, Current and Prior Period
Administrative Expense
Administrative Travel
Medical Examinations
6. Account Receivable Write-off
UUpon vote: Board Member Bell, aye; Board Member Norden, aye; Board Member Payne, aye. The motion carried.

v wNE

FINANCIAL/CASELOAD REPORT: Following review of the financial reports, Board Member Bell moved, duly seconded by Board Member
Norden, to accept the March 2016 financial and caseload reports. Upon vote: Board Member Bell, aye; Board Member Norden, aye; Board
Member Payne, aye. The motion carried.

DIRECTOR'S REPORT: Steve Clifton provided a written report for the Board detailing his monthly activities, as well as responded to

questions. ltems discussed included:
1.  Status of Boys and Girls Club advertising for new Executive Director and Mentoring Program continuing as a Prevention Program

through Core Services
2. Vocational Rehabilitation office will be moving from DHS to Workforce Center as is now part of the Dept. of Labor and

Employment
Board Member Norden moved, duly seconded by Board Member Bell, to accept the director’s report. Upon vote: Board Member Norden,

aye; Board Member Bell, aye; Board Member Payne, aye. The motion carried.

SECURITY, ACCESS CONTROL, FIRE ALARM SYSTEM UPGRADE: Discussed funding options for the DHS Security, Access Control, Fire Alarm
System upgrades included in Safe Systems Proposal # SS1Q20989. Board will address with appropriate County Department Heads. No
further action needed by DHS.

The meeting adjourned;@w
05/31/2016

Chalrman, Fremont County Board of Social Services Date

/f’ e A L 05/31/2016

Secretary Date




FREMONT COUNTY

DIRECTOR COUNTY BOARD
Steven A. Clifton Tim Payne Dist. 1
Phone: (719) 275-2318 Debbie Bell Dist. 2

Department of Human Services

172 Justice Center Road
Canon City, Colorado 81212

Fdward H. Norden Dist. 3

Fax: (719) 275-5206

NET EXPENSES AND AUTHORIZATIONS

April
Administration 89,893.49
Old Age Pension 50,137.17
Temporary Aid to Needy Families 125,638.25
Aid to the Needy Disabled 23,014.92
Child Care 52,850.07
LEAP Basic 20,562.32
LEAP CIP 0.00
Foster Care Placements 129,873.77
Food Assistance 756,114.00
Medicaid Transportation 7,167.27
General Assistance 0.00
Core Services/Family Preservation 17,083.69
Employment First - Warrants 80.00
Employment First - EBT 3,933.57
Medical Exams 0.00
Workfare Incentives 0.00
Alive/E Program 103.43
Total Expenses $1,276,451.95
sent to Finance Office 5/9/2016



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

STATEMENT OF UNRESTRICTED CASH

TOTAL CASH:

HUMAN SERVICES FUND
PETTY CASH, Admin & Alive/E
TRUST ACCOUNTS

RESTRICTIONS:

DUE TO STATE

TRUST ACCOUNTS

ACCOUNTS PAYABLE

COMPENSATED ABSENCES

IV-E SPECIAL REVENUES

PARENTAL FEES

HB-1451 - COLLABORATIVE MANAGEMENT
DEF. COUNTY, RETURN OF WORKFARE
DEF. Medicaid Incentives

Fund Balance, Designated for Budget

Fund Balance, Designated Resolution

UNRESTRICTED CASH:

RECEIVABLES:

DUE FROM STATE

DUE FROM OTHERS
ACCOUNTS RECEIVABLE

UNRESTRICTED CASH AND RECEIVABLES:

April

3,213,802.50
150.00
2,255.13

993,472.74
2,256.13
9,994.52
6,119.15

480,907.86

661,438.09

179,469.86

23,120.00
39,256.00

177,329.25
41,744.46
25,049.06

$

3,216,207.63

2,396,033.35

820,174.28

244,122.77

1,064,297.05




FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

DIFFERENCE IN YEAR TO DATE EXPENSE AND EARNED REVENUE

DATE: April 33.33%
YEAR TO DATE EARNED COUNTY COUNTY
EXPENSE REVENUE SHARE BUDGET

Administration 396,296.53 328,592.11 67,704.42 114,485.00
TANF Block 175,328.40 96,045.89 79,282.51 426,535.00
Child Care Allocation 45,456.60 19,469.79 25,986.81 79,317.00
Child Welfare Allocation 742,294.59 526,945.71 215,348.88 720,566.00
APS Admin 50,870.49 40,696.40 10,174.09 37,339.00
Chafee Admin ( formerly Alive/E) 21,474.71 21,474.71 0.00 0.00
Child Support Enforcement Administration 168,781.08 123,426.93 45,354.15 107,505.00
Core Services Administration 225,452.93 208,691.43 16,761.50 72,710.00
Employment First Administration 52,714.96 52,714.97 (0.01) 0.00
Fraud Administration 12,007.10 9,605.68 2,401.42 7,606.00
HB-1451 Collaborative Management 40,087.14 40,087.15 (0.01) 0.00
LEAP Administration 14,312.03 14,312.03 0.00 0.00
LEAP Outreach 1,132.06 1,132.06 0.00 0.00
SEP/OLTC Administration 137,856.43 137,856.43 0.00 0.00
Parental Fees Administration 11,554.95 11,554.95 0.00 0.00
Promoting Safe & Stable Families 14,820.53 14,820.53 0.00 0.00
Miscellaneous Programs & Expense 129,109.11 133,146.99 (4,037.88) 2,095.00
Chafee Program (formerly Alive/E) 1,639.87 1,639.87 0.00 0.00
AND Program 24,239.86 0.00 24,239.86 §7,400.00
Core Services Program 2,074.24 2,074.24 0.00 0.00
Employment First Program 7,773.30 7,846.71 (73.41) 4,785.00
General Assistance 0.00 0.00 0.00 0.00
Leap Program 0.00 0.00 0.00 0.00
Medicaid Transportation 25,788.45 25,788.45 0.00 0.00
OAP Program 0.00 0.00 0.00 0.00
5% OAP Home Care 348.10 0.00 348.10 1,300.00
State Sponsored Meetings 0.00 0.00 0.00 0.00
TOTAL EXPENSE: $2,301,413.46 $1,817,923.03 $483,490.43 $1,6831,643.00
Less Other Financing Sources 33,091.73

EXPENSE Less Other Financing Sources $450,398.70

COUNTY SHARE 2016
COUNTY COUNTY PERCENT
SHARE BUDGET RECEIVED

Current Property Tax 759,062.16 1,165,632.00 65.1%
Other Local Tax 56,828.89 166,775.75 34.1%
Countywide Cost Allocation 41,271.22 148,877.00 27.7%
Other Rev., Holcim Rebate 0.00 0.00 0.0%
Other Rev., Misc-includes TANF Wk Participation 0.00 0.00 0.0%
Prior Year Revenue 0.00 0.00 0.0%
TBR/County Contingency 37,373.97 111,102.00 33.6%
Other Financing Sources 33,001.73 80,000.00 41.4%
TOTAL COUNTY REVENUES: $927,627.97 $1,672,386.75 * 55.5%

Page §

$2,745,551.00

Cty share

fund bal. used
Total needed

1,165,632.00
80,000.00
315,653.00
0.00
111,102.00

8,481,246.00 tot.
(6,880,705.00) sta

1,600,641.00 To
111,102.00
(80,000.00) ott

1,672,387.00 *
(111,102.00)
39,256.00

1,600,541.00

1,631,643.00 To
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FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES
TRIAL BALANCE
DATE: April
CASH:
Cash, Human Services Fund
Petty Cash, ALIVE-E Funds
Petty Cash
Cash, Trust Accounts

OTHER ASSET ACCOUNTS:
Comp. for L/T Debt, Comp. Absences

ACCOUNTS RECEIVABLE:
Human Services Programs
Medicaid Program Recoveries
Food Stamp Program Recoveries
LEAP Program

DISREGARD Recoveries
DAYCARE Program

FOSTER CARE Program

MED. TRANS. Program

General Assistance

Old Age Pension

Child Support Due From Parents
Erroneous Disbursements

State, FSR Refunds

Fremont County, Specific Ownership Tax
Empty

DUE TO DUE FROM:
Administration

APS Administration

TANF Block

Child Care Allocation

Child Welfare Allocation

Fraud Administration

State Sponsored Meetings

Medical Examinations

Qther Case Services

LEAP Administration

LEAP Qutreach

LEAP 047

LEAP CIP

IV-D Administration

IV-D Incentives

IV-D Intercounty Transfer

State, FSR

EMPTY

Core Services Admin & Program
SEP Administration

Aid to Needy Disabled

Old Age Pension

Medicaid Transportation

County Contingency

Chafee Admin & Program
Employment First Admin & Program
Training, Title XX

Training, A/P-C/S

OAP RMS Admin

County Only Pass Thru

EBT Admin

Non-allocated, TANF Burials

Fraud incentives

Collaborative Mgmt - County Only P/T
Grants, CW Mobility

Alternative to Long Term Care
Grants, Foster Care Retention
Grants, Promoting Safe & Stable Families
Grants, IV-E Waiver

Grants, Fatherhood

Grants, Pathways

Grants, |V-E Savings

Grants, CW Hotline

Grants, Misc., Casey

Grants, Colorado Community Response
Grants, Misc., Medicaid Trainer/QA

3,213,802.50
100.00
50.00
2,255.13

405,616.04
338,313.17
185,273.81
1.737.05
15,195.14
2,526.02

124,085.99
4,880,622.90
25,822.89

(773.83)

47,964.56
9,453.42
13,996.09
37.165.72
2,202.25

2,332.44
89.56

11,7563.38

1,944.00
31,339.40

5,097.86
9,378.45

384.00
2,002.90

701.20
967.82

556.20
3,806.79
16,478.59
1,5619.30
410.50
5,226.44

10,079.06
4,223.78

Page 1

4,030.65

8,482.72

952,222.27
13,397.88
479.05

9,422.78

60.25
1,376.04



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES
TRIAL BALANCE
DATE: April

ACCOUNTS PAYABLE:

To Fremont County

IV-D Prepay

IV-D Collections N/A & P/A

FSR, Fiscal Agent

FIOG YOUTH ADVISORY COUNCIL

Adult Services Donation

Child Welfare Donation

Victim Assistance Fund

Adams County Medicaid Error

School District RE-1, Bag Prevention funds
WRAP Grant

State of Colorado, Food Stamp Recoveries
State of Colorado, Medicaid Recov.
Suspense, 1V-D Collections

Suspense, OTC

IV-D Clearing Account

LIABILITIES:

Human Services Programs

Medicaid Program Recoveries

Food Stamp Program Recoveries

LEAP Program

DISREGARD Recoveries

DAYCARE Program

FOSTER CARE Program

MED. TRANS. Program

General Assistance

Old Age Pension

Absent Parent Arrearages

Deferred Rev. SB-80, IV-E Spec., 1st year
Def. Rev. SB-80, IV-E Spec. NOT 1st year
Deferred Rev. SB-94, |V-E Parental
Deferred Rev., HB-1451 Collaborative Mgmt
Deffered Rev. County (return of workfare)
Deferred Rev. Workfare, Designated Client
Deferred Rev.,Medicaid Incentives
Reserve for Trust Accounts

Compensated Absences

L/T Debt, Compensated Absences

FUND BALANCE:

PRIOR YEAR REVENUE ADJUSTMENTS: 20.00
FIXED ASSETS: 148,975.00
INVESTMENTS:

ESTIMATED EARNED REVENUE: 8,441,990.00
APPROPRIATIONS:

Page 2

46.60
0.90
9,388.54

16.28
512.20
30.00

405,616.04
338,313.17
185,273.81
1,737.05
15,195.14
2,526.02

124,085.99
4,880,622.90
6,119.156
480,907.86
661,438.09
179,469.86
23,120.00
2,255.13

620,179.51

148,975.00

8,481,246.00



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES
TRIAL BALANCE
DATE: April
EARNED REVENUE:

Current Property Taxes

Specific Ownership Tax

Delinquent Taxes

Penalties & Interest on Taxes

Other County Revenue, Holcim Rebate
Other Revenue, FIOG Donations

Other Revenue, Miscellaneous

Other Revenue, Cntywide Cost Alloc
Other Financing Sources, Return of Cnty Share
Grants, CW Mobility

Grants, Misc., - Adoption

Grants, PSSF CW Visitation

Grants, IV-E Waiver

Grants, Pathways to Success

Grants, CC Infant/Toddler

Grants, Adult Services Donation

Grants, Child Welfare Donation

Grants, WSS

Grants, Casey Foundation

Grants, Colorado Community Response
Grants, CW Hotline

Grants, Promoting Safe & Stable Fam, State Grt
Grants, Medicaid

Grants, Retention

Administration

APS Admin

TANF Block

Child Care Allocation

Child Welfare Allocation

Fraud Administration

State Sponsored Meetings

Medical Examination

Other Case Services

LEAP Administration

LEAP Outreach

LEAP 047

LEAP CIP

IV-D Administration

IV-D Incentives

Core Services Administration

Core Services Program

SEP/OLTC Administration

SEP/OLTC Administration-Home Care Allowance
Medicaid Transportation

Tax Based Relief/Cty Contingency

Chafee Admin

Chafee Program

Employment First Admin

Employment First Program

Employment First Program-Workf Inc for EBT
Training, Title XX

Training, A/P-C/S

OAP Admin RMS

County Only Pass Thru

Fraud Incentives

Collaborative Mgmt - County Only P/T
Expedited Permanency Planning

Misc. Adjustment

Alternative to Long Term Care

SB-80, IV-E Special Rev

SB-80, IV-E Special Rev - toward CW 80/20 exp
SB-80, IV-E Special Rev - Chafee/AE close-out
SB-94, IV-E Parental Fees

SB-94, IV-E Parental Fees, CW 80/20 exp
Workfare Incentives

IV-E Savings, Client Serv

Medicaid Incentives

Alive E Stipend

759,062.16

55,703.91

- 712.03
412.95

- 41,271.22
- 33,091.73

54,685.97
- 3,623.33
5,229.00

161.09

39,844.92
5,226.44
14,820.53
17,183.36
545.00
320,741.36
40,696.40
96,045.89
19,469.79
526,945.71
9,605.68

14,312.03
- 1,132.06

- 118,101.09
- 5,325.84
208,691.43

2,074.24

137,856.43

25,788.45

37,373.97

21,474.71

1,639.87

52,714.97

- 604.00
7,242.71

- 1,666.24

- 8,173.21

322.46 #
2,310.07

40,087.15

2,276.07

11,554.95

605.50
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FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

TRIAL BALANCE
DATE:

EXPENSE:

Administration

APS Admin

Non-Alloc Progam, TANF Burials

EBT Administration

OAP RMS Admin

County Only Pass Thru

Attorney

Fraud Administration

State Sponsored Meetings

Medical Examinations

Other Case Services

LEAP Administration

LEAP Outreach

LEAP 047

LEAP CIP

CSE Administration

CSE Attorney

CSE Bad Debt Write-off

Core Services Admin

Core Services Program

Core Services Program, EBT
SEP/OLTC Administration

SEP/OLTC Administration-Home Care Allow
TANF/Colorado Works Administration
TANF Program

Aid to Needy Disabled

Child Care

CWEST Foster Care

Old Age Pension

5% OAP Special Needs

Medicaid Transportation

Grant Expense, Misc. CW Mobility
Grant Expense, CW Hotline

Grant Expense, Child Care, Infant/Toddler
Grant Expense, IV-E Waiver

Grant Expense, Retention

Grant Expense, Pathways to Success
Grant Expense, Child Welfare Donation
Grant Expense, Adult Services Donation
Grant Expense, WSS Grant

Grant Expense, Casey Foundation
Grant Expense, Colorado Community Response
Grant Expense, Medicaid Trainer/QA
Grant Expense, PSSF, state grant
Child Care Administration

Child Welfare 80/20 Administration
Child Welfare 100%- Administration
Child Welfare 100%- Discretionary
General Assistance

Chafee Administration

Chafee Program

Non-Reimbursable

Non-Reimb. Other Agencies, Nursing, Voc Reh,
Non-Reimb. Rent

Petty Cash

Employment First Administration
Employment First Travel

Employment First Travel - EBT Prog
Employment First Child Care

Training, Title XX

Training, A/P-C/S

Medicaid Admin - RMS

SB-80,1V-E Special Rev

SB-80,1V-E Special Rev, NOT 1st year
SB-94, Parental Fees

Collaborative Management

Workfare Incentives

IV-E Savings, Client Serv

Medicaid Incentives

TRIAL BALANCE TOTAL:

April

297,667.01
50,870.49
5,504.16
8,173.21
1,831.40
12,007.10

14,312.03
1,132.06

164,491.08
4,290.00
225,452.93
2,074.24

137,856.43

111,281.51
64,046.89
24,239.86
21,174.66

125,318.98

348.10
25,788.45
5,226.44
5,229.00
54,685.97
545.00
3,523.33
161.09

39,844.92
17,183.36
14,820.53
24,281.94
449,503.89
138,153.68
29,318.04
21,474.71
1,639.87
169.20

2.02
52,714.96
620.00
7,1563.30

1,945.30

84,095.88

11,554.95
40,087.14

605.50

20,307,398.59 $

977.15

20,307,398.59

-

0.00



5/12/2016

Commissioners Report

Referral Date Last Primary Worker Referral Source Type of Complaint PRAN Information &
Referral
04/01/2016 Kelly, Rebekah Law Enforcement Neglect N
04/01/2016 Hansen-Davis, Becca Medical Staff Neglect Y
04/04/2016 Koehn, Amanda Court / Probation Court-Ordered Assessment FAR
04/04/2016 Kelly, Rebekah Family / Relative Neglect FAR
04/05/2016 Alires, Angelo School Staff Neglect FAR
04/06/2016 Alires, Angelo School Staff Physical Abuse FAR
04/06/2016 Schechter, Alexis Law Enforcement Sexual Abuse \
04/06/2016 Kelly, Rebekah Service Provider Physical Abuse Y
04,/07/2016 Hansen-Davis, Becca Law Enforcement Neglect FAR
04/07/2016 Schechter, Alexis Court / Probation Preliminary Investigation FAR
04/08/2016 Perry, Rosemary Family / Relative Neglect FAR
04/08/2016 Porter, Carrie Service Provider ‘Youth in Conflict N
04/10/2016 Schechter, Alexis Law Enforcement Youth in Conflict N
04/10/2016 Schechter, Alexis Law Enforcement Neglect Y
04/10/2016 Schechter, Alexis taw Enforcement Neglect N
04/11/2016 Alires, Angelo Family / Relative Neglect FAR
04/12/2016 Kelly, Rebekah Court / Probation Out of Home Placement Eval N
04/13/2016 Alires, Angelo Institutional Staff Institutional Neglect N
04/14/2016 Schechter, Alexis Medical Staff Sexual Abuse N
04/14/2016 Kelly, Rebekah Service Provider Neglect FAR
04/14/2016 Schechter, Alexis Parent Sexual Abuse L
04/14/2016 Perry, Rosemary Anonymous Neglect FAR
04/14/2016 Alires, Angelo School Staff Physical Abuse FAR
04/15/2016 Perry, Rosemary Service Provider Neglect FAR
04/15/2016 Kelly, Rebekah School Staff Physical Abuse N
04/15/2016 Hansen-Davis, Becca Neighbor / Friend Neglect FAR
04/15/2016 Schechter, Alexis Law Enforcement |Sexual Abuse N
04/17/2016 Hansen-Davis, Becca Neighbor / Friend Neglect FAR
04/17/2016 Kelly, Rebekah Anonymous Neglect FAR
04/17/2016 Kelly, Rebekah Law Enforcement Neglect N
04/18/2016 Alires, Angelo DSS / DHS Physical Abuse N
04/18/2016 Alires, Angelo Medical Staff Neglect FAR
04/18/2016 Hansen-Davls, Becca School Staff Neglect FAR
04/18/2016 Perry, Rosemary School Staff Neglect FAR
04/19/2016 Schechter, Alexis Court / Probation Preliminary Investigation N
04/20/2016 Hansen-Davis, Becca Court / Probation Neglect N
04/20/2016 Alires, Angelo School Staff Physical Abuse FAR
04/20/2016 Kelly, Rebekah Family / Relative Neglect FAR
04/21/2016 Hansen-Davis, Becca Court / Probation Neglect N
04/24/2016 Kelly, Rebekah Law Enforcement Neglect N
04/24/2016 Alires, Angelo Law Enforcement Neglect N
04/26/2016 Schechter, Alexis School Staff Neglect N
04/26/2016 Alires, Angelo Institutional Staff Neglect N
04/27/2016 Alires, Angelo Court / Probation Out of Home Placement Eval N
04/28/2016 Kelly, Rebekah Neighbor / Friend Sexual Abuse N
04/28/2016 Kelly, Rebekah Schoal Staff Neglect N
04/29/2016 Schechter, Alexis Law Enforcement Institutional Neglect Pending
47.0%
47 53
47% To Amanda 5/12/16 53%
Breakout by type of Allegation:
Courtesy 0
Court-Ordered Plmt/Service 1 2%
Delinquency 0
Domestic Violence 0
Emotional Abuse 0 Y= 5 11%
Intake Service Request 0 N= 21 45%
Neglect 29 62% FAR= 20 43%
OOHPE 2 4% Pending = 1 2%
Physical Abuse 6 13% 47 100%
Preliminary Investigation 2 4%
Relinquishment Counseling 0
Sexual Abuse 5 11%
Welfare Check 0
Youth in Conflict 2 4%
a7 100%




MONTHLY DIRECTOR’S REPORT

To: Board of Social Services
From: Steve Clifton
Month: May 2016

The Director’s activities for the month are as follows:

05/02/16 Attended Administrators Meeting to discuss interdivisional issues
Meeting with Stacie Kwitek-Russell for weekly supervisory conference

05/03/16 Telephone contact with Saguache County regarding child welfare matters

05/04/16 Meeting with Larry Stringari to go over the Foster Parent Booklet for which Sunflower Bank is providing the funding

05/06/16 Telephone contact with Chaffee County to discuss various DHS programs and issues with the new director

05/09/16 Attended Administrators Meeting to discuss interdivisional issues and preliminary discussion on 2017 Budget
Office visit with eligibility technicians regarding 2 cases

Office visit with case aide regarding a family budgeting issue

Meeting with Stacie Kwitek-Russell for weekly supervisory conference

05/10/16 Attended Supervisors Meeting to discuss unit updates and agency-wide concerns
Telephonically attended the District Directors Meeting

Office visit with client on child welfare issue

Attended the Public Health Improvement Plan Meeting at the Public Health Department

05/11/16 Attended meeting with two community individuals
Met with Brandon Miller regarding specific institutional abuse referral

05/12/16 Office visit with child welfare staff on specific case issues

Attended BOSS Mid-Month Meeting

Attended meeting at City Hall

Meeting with Judy Lohnes to discuss interagency updates and other issues

05/13/16 Attended Annual Executive Director Meeting with Reggie Bicha and Sue Birch

05/16/16 Attended Administrators Meeting to discuss interdivisional issues and discussion on status of 2016 Budget
Telephone contact with AND client
Meeting with Stacie Kwitek-Russell for weekly supervisory conference

05/17/16 Office visit with child welfare staff regarding CORE services and case processing

Office visit with Linda Smith regarding personnel concerns for 2017

Office visit with Wanda Embrey-Goss regarding Child Support and Assistance Payment programming, as well as
CSTAT

Office visit with child welfare supervisor regarding case specific information

05/18/16 Chaired HB-1451 Collaborative Management FIOG Meeting

05/19/16 Attended CEOs Meeting with Probation, Solvista and Rocky Mountain Behavioral Health

05/20/16 Meeting with Dan Slater, DHS Attorney, to discuss miscellaneous concerns and update on contract

05/23/16 Administrators Meeting to discuss interdivisional and agency issues
Meeting Stacie Kwitek-Russell for supervisory conference




05/25/16 Will conduct All-Agency Staff Meeting to discuss matters within the Department

05/26/16 Will meet with citizen to discuss child welfare matter

05/31/16 Will attend Administrators to discuss transition planning
Will attend monthly BOSS meeting

This concludes the Director’s Report for the month. | will be happy to answer any questions at your convenience.
Thank you.




Department of Health Care Policy and Financing
Agreement Routing Number 2015CMIP043A2

AGREEMENT AMENDMENT NO. 2
Original Agreement Routing Number 2015CMIP043A2

1. PARTIES

This Amendment to the above-referenced Original Agreement (hereinafter called the
“Agreement”) is entered into by and between the STATE OF COLORADO, acting by and
through the Department of Health Care Policy and Financing, 1570 Grant Street, Denver,
Colorado 80203 (hereinafter called ‘“Department” or “State.”), and the Fremont County
(hereinafter called “Contractor”).

2. EFFECTIVE DATE AND ENFORCEABILITY

This Amendment shall not be effective or enforceable until it is approved and signed by the
Colorado State Controller or designee (hereinafter called the “Effective Date”). HCPF shall not
be liable to pay or reimburse for any performance hereunder, including, but not limited to, costs
or expenses incurred, or be bound by any provision hereof prior to the Effective Date.

3. FACTUAL RECITALS

The Parties entered into the Agreement to create incentives for counties that achieve certain
incentive performance standards related to Medicaid eligibility and cooperation with other
Medicaid related entities. The purpose of this Amendment is to add exhibits and update the
Incentives Standards.

4. CONSIDERATION

The Parties acknowledge that the mutual promises and covenants contained herein and other
good and valuable consideration are sufficient and adequate to support this Amendment.

5. LIMITS OF EFFECT

This Amendment is incorporated by reference into the Agreement, and the Agreement and all
prior amendments thereto, if any, remain in full force and effect except as specifically modified
herein.

6. MODIFICATIONS

The Agreement and all prior amendments thereto, if any, are modified as follows:

A. Section 5, Term, Subsection A, Initial Term, is hereby deleted in its entirety and replaced
with the following:



A. Initial Term

The Parties’ respective performances under this Contract shall commence on the later
of the Effective Date or January 1, 2015. This Contract shall expire June 30, 2017,
unless sooner terminated or further extended as specified elsewhere herein.

B. Section 7, Payments to Contractor, Subsection A, Maximum Amount, is hereby deleted
in its entirety and replaced with the following:

A. Maximum Amount

The maximum amount payable under this Contract to Contractor by the Department
is shown in the following table, as determined by the Department from available
funds. Payments to the Contractor are limited to the unpaid obligated balance of the
Contract at the rates set forth in Exhibit B. The maximum amount payable by the
Department to the Contractor is:

State Fiscal Year 2014-15 $76,817.62
State Fiscal Year 2015-16 $77,073.06
State Fiscal Year 2016-17 $76,971.04
Total for All State Fiscal Years $230,861.72

C. Section 4, Definitions, Subsection B is hereby deleted in its entirety and replaced with the
following;:

B. Exhibits and other Attachments. The following documents are attached hereto and
incorporated by reference herein:

HIPAA Business Associate Addendum

Exhibit A-2, Statement of Work

Exhibit B, Rates

Exhibit C, Sample Option Letter

Exhibit D, List of CDHS programs for Training Incentive
Exhibit E, Small, Medium, Large County List

A. Exhibit A, Statement of Work, is hereby deleted in its entirety and replaced with Exhibit
A-2, Statement of Work, attached hereto and incorporated by reference into the
Agreement. All references within the Agreement to Exhibit A or Exhibit A-1, shall be
deemed to reference to Exhibit A-2.

B. Exhibit B, Rates, Section 1.3., SFY 2016-17 Incentive Payment Table, is hereby added as
follows:

1.3. SFY 2016-17 Incentive Payment Table

Incentive Payment Name % of Funding Payment Amount
Court Settlement Timeliness Incentive 25% $14,432.07
Payment

Collaboration Incentive Payment 20% $11,545.66
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Application Backlog Incentive Payment 25% $14,432.07
Training Incentive Payment 15% $8.659.24
MEQIP Incentive Payment 15% $8.659.24
Total Maximum $57,728.28

Available for all

Incentive Payments

C. Exhibit B, Rates, Section 2.3., SFY 2016-17 Pool Maximum County Share Table, is

hereby added as follows:
2.3. SFY 2016-17 Pool Maximum County Share Table
Pool Name Pool Maximum Distribution
Amount
Total Maximum Available for $19,242.76
all Pool Distributions

7. START DATE
This Amendment shall take effect on its Effective Date.

8. ORDER OF PRECEDENCE

Execpt for the HIPAA Business Associates Addendum, in the event of any conflict,
inconsistency, variance, or contradiction between the provisions of this Amendment and any of
the provisions of the Agreement, the provisions of this Amendment shall in all respects
supersede, govern, and control.

9. AVAILABLE FUNDS

Financial obligations of the state payable after the current fiscal year are contingent upon funds
for that purpose being appropriated, budgeted, or otherwise made available to HCPF by the
federal government, state government and/or grantor.

REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
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Amendment Routing Number 2015CMIP043A2

THE PARTIES HERETO HAVE EXECUTED THIS INTERAGENCY AGREEMENT

Persons signing for Parties hereby swear and affirm that they are authorized to act on behalf of
their respective Party and acknowledge that the other Party is relying on their representations to
that effect.

STATE OF COLORADO
John W. Hickenlooper, Governor

Fremont County Department of Health Care Policy and
e = Financing
By: /.‘ ).Z chppunl 7S —
Name of authorized signer By:
Title Susan E. Birch, MBA, BSN, RN

Executive Director

Date: 1\/_3/‘/(

Date:

ALL AGREEMENTS REQUIRE APPROVAL BY THE STATE CONTROLLER

STATE CONTROLLER
Robert Jaros, CPA, MBA, JD

By:

Department of Health Care Policy and Financing

Date:
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EXHIBIT A-2, STATEMENT OF WORK

1. TERMINOLOGY

1.1.

[.1.1.
1.1.2.

1.1.8.1.

1.1.8.2.

1.1.9.
1.1.10.

1.1.11.

1.1.12.

1.1.13.

1.1.14.

1.1.15.

The following list is provided to assist the reader in understanding acronyms,
abbreviations and terminology used throughout this document.

Applicant — An individual for whom the Contractor is performing a Determination.

Behavioral Health Organization (BHO) - An organization that arranges for enrolled
Clients to get medically necessary behavioral health services. For a list of BHOs,
please see the County Incentive Program Guide.

Backlogged Determination — Any Untimely Determination that was not completed by
the timeliness requirements as set in Section 1.1.11.

Backlogged Redetermination — Any Untimely Redetermination that was not
completed by the timeliness requirements as set in Section 1.1.12.

Client - An individual who is eligible for the Colorado Medical Assistance Program.

Colorado Benefits Management System (CBMS) — the State’s eligibility
determination system

Determination — The act of determining if an Applicant is eligible for the Colorado
Medical Assistance Program based on information submitted on a new application.

Reporting Period — The period of time for each performance standard used to measure
whether the Contractor met that standard.

The First Reporting Period for a SFY shall begin on July 1 of that SFY and end
on December 31 of that SFY.

The Second Reporting Period for a SFY shall begin on January 1 of that SFY and
end on June 30 of that SFY.

Redetermination — A Determination as defined under 10 C.C.R. 2505-8.100.3.P.

State Fiscal Year (SFY) — The period beginning July 1 of each calendar year and
ending on June 30 of the following calendar year.

Timely Determination — Any Determination that is completed within the timeliness
requirements set forth in 10 C.C.R. 2505-8.100.3.D.

Timely Redetermination — Any Redetermination that is completed by the last day of
the month prior to the month in which the client’s new annual enrollment period
begins.

Untimely Determination — Any Determination that is not completed within the
timeliness requirements set forth in 10 C.C.R. 2505-8.100.3.D.

Untimely Redetermination — Any Redetermination that is not completed by the last
day of the month prior to the month in which the client’s new annual enrollment
period begins. This is based on the CBMS RRR Due Date.

Small, Medium and Large County — The size of the county is determined by the case-
and workload of Medical Assistance enrollment
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1.1.16.  County Incentives Program Guide — A supplemental document, provided by the
Department to each Contractor, that defines the expectations of the Department for
the County Incentives Program. This includes lists of collaboration partners, required
forms and other relevant materials.

1.1.17.  COGNOS/Decision Support System 01 (DSS01) — the Department’s data reporting
systems that use information from the Colorado Benefits Management System
(CBMS).

2. COUNTY DETERMINATIONS

2.1.  The Contractor shall perform all Medicaid related work within the Contractor’s county,
required under C.R.S. §25.5-1-101 et. seq. The Department and the Contractor share the
costs of this work performed by the Contractor as defined in those statutes and this
Contract shall not impact the allocated amount of that cost sharing.

2.2. To determine whether the Contractor met any or all of the Incentive Standards when
completing determinations and redeterminations within the Contractor’s county, the
Department will utilize the COGNOS/DSS01 systems to pull the following reports:

22.1. Weekly Timeliness

22.2. Detailed Timely Processing of Medical Applicant Determinations/Redeterminations
2.2.3. Mass Update Case Error Details

224, Non-MAGI Redeterminations Due

2.25. Redeterminations Due for Self-employment and individuals without a Social Security
Number

2.2.6. Verifications Due

2.3. The above list is not all-inclusive and the Department may add additional reports from
the COGNOS/DSS01 systems to determine whether the Contractor met any or all of the
Incentive Standards.

2.4. The date the data or reports will be pulled from the COGNOS/DSS01 systems will be
defined in each applicable Incentive Standard.

2.5. The Department will communicate to the Contractor, through various pre-existing
methods, when new reports are available that may be utilized in determining whether the
Contractor met any or all of the Incentive Standards.

3. PERFORMANCE INCENTIVE PROGRAM

3.1.  The Contractor may earn an incentive payment to reimburse it for a portion of its cost
sharing as described in Section 3.

3.1.1. To fulfill the requirements in Exhibit A-2 Statement of Work and earn an incentive
payment, the Contractor shall utilize and comply with the County Incentive Program
Guide.

3.2.  Court Settlement Timeliness Incentive Standard

3.2.1. The Contractor may earn a Court Settlement Timeliness Incentive Payment for each
Reporting Period in which at least ninety-five percent (95%) of all Determinations
and Redeterminations completed were Timely Determinations/Redeterminations.

Page 6 of 16



32.1.% To determine the timeliness percent for this standard, the Department shall total
up all Timely Determinations and Redeterminations the Contractor completed
within the Reporting Period and divide that by the total number of Determinations
and Redeterminations the Contractor completed during that Reporting Period.
The Department shall round these calculated percentages to two (2) decimal
places. The Contractor shall be paid for each Reporting Period it meets the
incentive standards after the end of the fiscal year in which the work was
performed.

3.2.1.2. The calculation for the Court Settlement Timeliness Incentive Standard will be
Timely Determinations plus (+) Timely Redeterminations divided by (/) All
Determinations plus (+) All Redeterminations completed during that Reporting
Period.

YN In the event that the Contractor processes a total of two-hundred and forty (240)
or fewer Determinations and two-hundred and forty (240) or fewer
Redeterminations per month, the Contractor shall be deemed to have met this
performance standard so long as they had eighteen (18) or fewer Untimely
Determinations/Redeterminations during that Reporting Period.

3.2.14. The Department will not include any Untimely Determinations/Redeterminations
in its calculation of this performance standard if the Department has approved that
Untimely Determination/Redetermination as being untimely because of unusual
circumstances as specified in Section 4, Exemptions.

3.2.14.1. The Contractor shall submit documentation with the semi-annual report to
request the Department’s approval of that Determination as being untimely
because of unusual circumstances. The Contractor shall use the exemption
request form in the County Incentives Program Guide for documentation.

3.2.2. The Department will determine the Contractor’s compliance with the Court
Settlement Timeliness Incentive Standard during each Reporting Period utilizing data
from the monthly Court Reports. Instructions for the Contractor to look up cases
included in the court reports are in the County Incentives Program Guide.

3.2.2.1. Data and reports for the Court Settlement Timeliness Incentive Standard will be
pulled the first working day after the end of each Reporting Period.

3.3.  Collaboration Incentive Standard

3.3.1. The Contractor may earn a Collaboration Incentive Payment for each Reporting
Period in which it hosted or attended Collaboration meetings with the partners
described below.

3.3.1.1. The Contractor shall host or attend at least one (1) meeting with at least three (3)
of the following during each calendar quarter:
3.3.1.1.1. Each Behavioral Health Organization (BHO) that serves Clients in the
Contractor’s County. See list of BHOs in the County Incentives Program
Guide.
33.1.1.2. Each Local Public Health Agency (LPHA) that serves Clients in the

Contractor’s County.
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3.3.1.1.3.

33.1.14.

3.3.1.1.5.
3.3.1.1.6.
3.3.1.1.7.

3.3.1.1.8.

3.3.1.1.9.

3.3.1.1.10.

3.3.1.1.11.

3.3.1.1.12.

3.3.1.1.13.

3.3.1.1.14.
3.3.1.1.15.
3.3, L2

3.3.1.3.

3.3.14.
3.3.14.1.
3.3.14.1.1.
3.3.14.1.2.

3.3.14.13.

Each Medical Assistance Site (MA Site) that serves Clients in the
Contractor’s County. See list of MA Sites in the County Incentives Program
Guide.

Each Regional Care Collaborative Organization (RCCO) that serves Clients in
the Contractor’s County. See list of RCCOs in the County Incentives Program
Guide.

Regional Connect For Health Colorado Partners (C4).
Hospitals and Clinics that serve Clients in the Contractor’s County.

Federally Qualified Health Clinic (FQHC) that serves Clients in the
Contractor’s County.

Private Practice Providers such as Medical, Dental or Behavioral Health that
serve Clients in the Contractor’s County.

Community Mental Health Centers (CMHC) that serve Clients in the
Contractor’s County. See list of CMHCs in the County Incentives Program
Guide.

Long-term Care Facilities that serve Clients in the Contractor’s County.

Single Entry Point (SEP) Agencies that serve Clients in the Contractor’s
County. See list of SEPs in the County Incentives Program Guide.

Community Centered Boards (CCB). See list of CCBs in County Incentives
Program Guide.

County Sheriff/Local Law Enforcement that serves Clients in the Contractor’s
County.

Ute Mountain Ute Tribe.
Southern Ute Indian Tribe.

The Contractor may combine any or all of the meetings in this Section 3.3 to meet
the Collaboration Incentive Standard and does not need to have individual
meetings with each of the entities listed in Section 3.3.1.1.

The Contractor may also host any or all of the meetings in Section 3.3 in
collaboration with other counties, but in the event that it does combine any
meeting with another county or other counties, the Contractor shall provide at
least one (1) representative to attend that meeting.

The Contractor shall develop the meeting agenda for each meeting it hosts.

The agenda shall include the following topics:
Recognition of the roles and responsibilities for each of the partners.

Cultivating collaboration and the coordination of services among all of the
partner agencies.

Establishing two (2) to three (3) goals that the partners would like to
accomplish over the next year to improve clients’ access to care.
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3.3.14.2. In the event that the Contractor hosts a meeting in collaboration with another
county or other counties, then the Contractor may develop the agenda in
collaboration with those other counties.

3.3.1.5. The Contractor shall take meeting minutes and compile a list of attendees for each
meeting it hosts. In the event that the Contractor hosts a meeting in collaboration
with another county or other counties, then the Contractor may create the meeting
minutes and list of attendees in collaboration with those other counties.

3.3.1.5.1. The Contractor shall document its compliance with the Collaboration
Incentive Standard by submitting the Collaboration Incentive template, see the
County Incentives Program Guide, providing the Department with the meeting
agenda, meeting minutes and list of attendees for each meeting it hosted,
either individually or collaboratively with other counties and the two (2) to
three (3) goals as described in Section 3.3.1.4.1.3. The Department will
determine the Contractor’s compliance with the Collaboration Incentive
Standard based on the submission of the meeting agendas, meeting minutes
and list of attendees for all meetings during the Reporting Period. The
Contractor shall use the Collaboration Incentive Template found in the County
Incentives Program Guide to organize the documentation.

3.4. Application Backlog Incentive Standard

34.1. The Contractor may earn an Application Backlog Incentive Payment for each
Reporting Period in which the Application Backlog for new applications and
redeterminations is within the limits described in the following table:

34.1.1. County Backlog Table
County Size Limit
New Applications
Large <100
Medium <15
Small <5
Redeterminations
Large <360
Medium <36
Small <12
34.1.2. The Department will not include any Backlogged Determination in its calculation

of this performance standard if the Department has approved that Determination
as being backlogged because of unusual circumstances.

3.4.1.2.1. The Contractor shall submit documentation with the semi-annual report to
request the Department’s approval of that Determination as being backlogged
because of unusual circumstances. The Contractor shall use the exemption
request form in the County Incentives Program Guide for documentation.
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34.1.2.2.

3.4.1.3.

3.4.13.1.

34.1.3.2.

3.4.1.3.3.

The Department may approve or reject any request for Backlogged
Determination exemption and may limit the total number of exempted
Backlogged Determinations.

The Department will utilize data and reports from the COGNOS/DSSO01 systems
as specified in Section 2.2 to conclude whether the Contractor’s Determinations
and Redeterminations are within the limits as set in Section 3.4.1.1.

Data and reports for the Application Backlog Incentive Standard will be
pulled the first working day after the end of each Reporting Period.

A Determination or Redetermination will be considered backlogged for the
First Reporting Period if the due date for the Determination or
Redetermination is on or before December 31 and the Determination or
Redetermination was not completed on or before the due date.

A Determination or Redetermination will be considered backlogged for the
Second Reporting Period if the due date for the Determination or
Redetermination is on or before June 30 and the Determination or
Redetermination was not completed on or before the due date.

3.5. Training Incentive Standard

3.5.1.

3.5.1.1.

3.5.1.2.

3.5.1.3.

3.5.14.

3.5.2.

3.5.2.1.

The Contractor may earn the Training Incentive Payment for each Reporting Period
as long as at least seventy five percent (75%) of its medical assistance eligibility
technicians and supervisors complete the designated number of hours based on the
number of programs with which the technician or supervisor works. This will be
based on the eligibility technician or supervisor having the adequate security profile
in CBMS as described in Section 3.5.1.4.

The medical assistance eligibility technician will be responsible for nine (9) hours
of training in the contractual period if the technician has the security profile to
only authorize medical assistance.

The medical assistance eligibility technician will be responsible for six (6) hours
of training in the contractual period if the technician has the security profile to
authorize medical assistance plus one (1) additional program from Exhibit D.

The medical assistance eligibility technician will be responsible for three (3)
hours of training in the contractual period if the technician has the security profile
to authorize medical assistance plus two (2) or more additional programs from
Exhibit D.

The types of CBMS access user roles subject to the Training Incentive Standard
include Management and Eligibility Enrollment Specialist (EES).

The required amount of training can be spread throughout both Reporting Periods, as
long as the required amount is met at the conclusion of the Second Reporting Period.
Eligible trainings not requiring pre-approval shall include:

Medical eligibility training through the Health Care and Economic Security Staff
Development Center (SDC), county trainers who are certified through the SDC
and Department training.
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3.5.2.2. The Contractor shall log all eligible training hours in the Department’s Learning
Management System (LMS). Only training hours logged in the LMS system will
count towards the Training Incentive.

3.5.3. Statewide, regional or local training may qualify to meet the Training Incentive. The
Contractor shall seek approval for training developed by sources other than the SDC,
Department or SDC certified county trainers in advance of submitting the
documentation for the Training Incentive.

3.5.3.1. The Contractor shall log the training hours in the Department’s LMS for trainings
not offered through the SDC, the Department, or an SDC certified trainer and
submit the content below.

3.5.3.1.1. The Contractor shall provide agendas, training content and proof of
participation when logging trainings not offered through the SDC, the
Department, or an SDC certified trainer.

3.6. Medicaid Eligibility Quality Improvement Plan (MEQIP) Incentive Standard

3.6.1. The Contractor may earn a MEQIP Incentive for each Reporting Period the
Contractor meets all of the requirements as laid out in Section 3.6.1.

3.6.1.1. The accurate authorizations of the Contractor’s Determinations and
Redeterminations, as measured by the Contractor’s quarterly MEQIP reporting,
must be greater than or equal to ninety percent (90%).

3.6.1.2. In the event the Contractor completes ten (10) or less MEQIP case reviews for
any given quarterly report, then the accurate authorizations of the Contractor’s
Determinations and Redeterminations must be greater than or equal to seventy
percent (70%).

3.6.1.3. The Contractor shall submit all quarterly reports and the annual review plan by
the specified due date below. If the due date falls on a non-working day then the
Contractor shall submit the report on the first working day after the due date.

MEQIP Quarterly Report Reporting Period Due Date*
Quarter 1 Report Duly, August tember | Novemberist
Quarter 2 Report Dctober Novem er& December February 1st
Revised Annual Plans &ﬁﬁ;{ L o BT Ch s 1sTies
rv & March May 1st
@ fay &June 1 [Augustdstl ]

3.6.1.4. The quarterly reports and the annual review plan submitted by the Contractor
must be deemed complete per the requirements as specified in the MEQIP Manual
or as specified by the MEQIP program manager. For those quarterly reports and
the annual review plan deemed incomplete per the MEQIP Manual and/or MEQIP
program manager, it shall be deemed that the Contractor did not follow the
requirements for the timely submission of the quarterly reports and the annual
review plan as specified in 3.6.1.3.

3.6.2. The Contractor’s quarterly MEQIP reporting submissions are subject, at any time and
without prior notification, to re-review and audit by the Department to ensure
accuracy of the Contractor’s results.
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3.6.2.1. If the re-review or audit of the Contractor’s MEQIP reporting finds inaccuracies
on cases re-reviewed or audited, the Contractor will be required to submit a
Corrective Action Plan (CAP) within 30 days of notification of the inaccuracies.
The Contractor shall address the inaccuracies found in the re-review or audit in
the Corrective Action Plan by detailing training, process, or business
improvements to be made.

3.7.  Semi-Annual Reporting

5], 7.1 The Contractor shall create a Semi-Annual Incentive Report for each Reporting
Period that includes all of the following for the Reporting Period:

3.7.1.1. The meeting agendas, meeting minutes, lists of attendees and goals including the
Collaboration Template to document its compliance with the Collaboration
Incentive Standard.

3.7.1.2. Any Court Settlement Timeliness Incentive Standard and Application Backlog
Incentive Standard exemption forms for the Reporting Period.

3.7.1.3. All Training Reports for the Reporting Period.

3.7.2. The Contractor shall submit the Semi-Annual Incentive Report to the Department.

3.7.2.1. DELIVERABLE: Semi-Annual Incentive Report

3.7.2.2. DUE: January 5" for the First Reporting Period ending December 31st and July

5% for the Second Reporting Period ending June 30™
4. EXEMPTIONS

4.1.  If a Determination or Redetermination is delayed for unusual circumstances as defined
under 10 C.C.R. 2505-8.100.3.D (d), the Contractor is eligible to submit an exemption
form.

4.1.1. The Department will not include any Untimely Determinations/Redeterminations in
its calculation of the Court Settlement Timeliness Incentive Standard and/or the
Application Backlog Incentive Standard if the Department has approved that
Untimely Determination/Redetermination as being untimely because of unusual
circumstances as specified in 4.1.

4.1.2. The Contractor shall be responsible for submitting one (1) exemption form that
details each of the cases for which the Contractor is requesting an exemption.

4.1.3. The Contractor shall provide adequate information on the exemption form for the
Department to quantify personnel issues if the Contractor requests an exemption due
to staff vacancies, staff training, or other personnel issues.

42. The Department may approve or reject any request for Untimely
Determination/Redetermination exemptions and may limit the total number of exempted
Untimely Determinations/Redeterminations for both the Court Settlement Timeliness
Incentive Standard and Application Backlog Incentive Standard.

42.1. The Department will deny exemption requests that do not meet timeliness definition
set forth in 10 C.C.R. 2505-8.100.3.D (d) and Section 1.1.12 due to the fault of the
Contractor and/or any exemption requests based on the following:
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4.2.1.1. Failure of the Contractor to timely act on a Determination or Redetermination
which resulted in a failure to meet the timeliness requirements in Sections 1.1.11

and 1.1.12.
4.2.1.2. Failure of the Contractor to act on client verification that was submitted timely
which was requested for a Determination or Redetermination.
4.2.1.3. Failure of the Contractor to manually authorize a Determination or
Redetermination with a mass update exception.
4.2.14. Failure of the Contractor to manually authorize a Redetermination when the auto
» re-enrollment or Ex Parte processes were not successful.
4.2.1.5. Failure of the Contractor to pull any and all applicable COGNOS reports for the
purposes of fulfilling Exhibit A-2, Statement of Work.
4.2.2. The reasons for denial of an exemption as stated in Section 4.2.1 are not all-inclusive
and the Department reserves the right to deny any exemption for reasons not stated in
Section 4.
42.2.1. Prior to denying an exemption for reasons beyond those stated in Section 4.2.1,

the Department may, at its discretion, request further information from the
Contractor to determine whether the request for exemption meets the exemption
standards as stated in Section 4, Exemptions.

5. COMPENSATION
5.1.  Compensation
5.1.1. Incentive Payment

5.1.1.1. The Department shall pay the Contractor an Incentive Payment for each incentive
standard it meets during the applicable Reporting Period as follows:

5.1.1.1.1. The Department shall pay the Contractor a Court Settlement Timeliness
Incentive Payment as shown in Exhibit B for each Reporting Period that the
Contractor meets the requirements for that incentive.

5.1.1.1.2. The Department shall pay the Contractor a Collaboration Incentive Payment
as shown in Exhibit B for each Reporting Period that the Contractor meets the
requirements for that incentive.

5.1.1.1.3. The Department shall pay the Contractor a MEQIP Incentive Payment as
shown in Exhibit B for each Reporting Period that the Contractor meets the
requirements for that incentive.

5.1.1.1.4. The Department shall pay the Contractor an Application Backlog Incentive
Payment as shown in Exhibit B for each Reporting Period that the Contractor
meets the requirements for that incentive.

5.1.1.1.5. The Department shall pay the Contractor a Training Incentive Payment as
shown in Exhibit B for each Reporting Period that the Contractor meets the
requirements for that incentive.

5.1.2. Remaining Funds Incentive Pool Payment
5.1.2.1. The Department will create a Remaining Funds Incentive Pool each SFY.
5.1.2.1.1. The Remaining Funds Incentive Pool shall include the following:
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5.1.2.1.1.1. The total amount of all base incentive payments allocated to any counties
that selected to not participate in the County Medicaid Eligibility
Determination Incentive Program for that SFY.
5.1.2.1.1.2. Each of the base incentive payments that were not earned by the
Contractor during a Reporting Period in that SFY.
5.1.2.1.% In the event that the Remaining Funds Incentive Pool is zero dollars ($0.00)
for any SFY, the Contractor shall not receive a Remaining Funds Incentive
Pool Payment for that SFY.
5.1.2.2. The Remaining Funds Incentive Pool will be paid as follows:
5.1.2.2.1. The Contractor shall be eligible for payment from the Remaining Funds
Incentive Pool based on the dollar amount of incentives met during that SFY.
5.1.2.2.2. Based on the proportion of total incentive funds that the Contractor is eligible
to be paid in each SFY, the Contractor shall receive the same proportion of
funds from the Remaining Funds Incentive Pool.
5.1.22.3. The Contractor’s payment of funds from the Remaining Funds Incentive Pool

shall never exceed the county’s share of Medicaid expenditure, as specified in
Section 4.2.2.

5.2.  Payment Procedures

5.2.1.

5.2.2.

5.2.3.

52.3.1.

5.24.

5.2.4.1.

The Contractor shall receive an incentive allocation for each of the Reporting Periods
within ninety days (90) days following the end of the fiscal year in which the work
was performed. This allocation will reflect the maximum the contractor can earn for
each incentive type per Reporting Period.

Actual incentive payment maximums are dependent on the county share of Medicaid
expenditure. In no event shall the Contractor be paid more than the Contractor’s
county share of Medicaid expenditure in any Reporting Period.

The Department may add any unearned funds from the First Reporting Period into to
the Second Reporting Period allocation for any SFY.

The Contractor shall receive the incentive payment through the County Financial
Management System (CFMS).

The Department may use any unearned Second Reporting Period incentive payments
during the county administration close out process.

In the event that the Contractor believes that the calculation or determination of
any payment is incorrect, the Contractor shall notify the Department of the error
within thirty (30) days of receipt of the payment or notification of the
determination of the payment, as appropriate. The Department will review the
information presented by the Contractor and may make changes based on this
review. The determination or calculation that results from the Department’s
review shall be final. No disputed payment shall be due until after the
Department has concluded its review.
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EXHIBIT D, LIST OF COLORADO DEPARTMENT OF HUMAN SERVICES (CDHS)

PROGRAMS FOR TRAINING INCENTIVE

The below list provides a list of eligible CDHS programs that will assist the Contractor in
determining how many training hours are required based on the number of programs each
eligibility technician and/or supervisor works.

. Supplemental Nutrition Assistance Program (SNAP)

a. Also known as Food Assistance/Food Stamps

Temporary Assistance to Needy Families
a. Also known as Colorado Works

Adult Financial

Child Welfare

Child Support Services

Adult Protective Services

Low Income Energy Assistance Program
a. Also known as LEAP

Colorado Child Care Assistance Program
a. Also known as CCAP

Employment First
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EXHIBIT E, SMALL, MEDIUM AND LARGE COUNTY LIST

The below categorizes counties as small, medium and large for purposes of qualification of

exemptions for timeliness and/or backlog incentives.

Small
Archuleta
Baca
Bent
Cheyenne
Clear Creek
Costilla
Crowley
Custer
Dolores
Elbert
Gilpin

Medium
Alamosa
Broomfield
Chaffee
Congjos
Delta
Douglas
Eagle
Fremont

Large
Adams

Arapahoe
Boulder
Denver
El Paso
Jefferson
Larimer
Mesa
Pueblo
Weld

Grand
Gunnison
Hinsdale
Jackson
Kiowa
Kit Carson
Lake
Lincoln
Mineral
Ouray
Park

Garfield
Huerfano
La Plata
Las Animas
Logan
Moffat
Montezuma
Montrose
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Phillips
Pitkin

Rio Blanco
Routt

San Juan
San Miguel
Sedgwick
Summit
Washington
Yuma

Morgan
Otero
Prowers
Rio Grande
Saguache
Teller



