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Phone: (719) 275-2318
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Fax: (719) 275-5206 Department of Human Services gy, b Norden  Dist. 3
172 Justice Center Road
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FREMONT COUNTY BOARD OF SOCIAL SERVICES MEETING
to be held at the
FREMONT COUNTY ADMINISTRATION BUILDING
615 Macon, Conference Room # 208
Canon City, CO 81212
September 27, 2016 2:00 p.m.

I. Roli Call
Il. Approval of Minutes of August 30, 2016
Ill. Approval of the Agenda
IV. Consent Agenda
A. Warrant Log & EBT Transaction Log Listings
B. Canceled Warrants, Current & Prior Period
C. Monthly Expense
D. Accounts Receivable Write-Offs
V. Approval of Financial & Caseload Reports
VI. Director's Report
VII. Old Business
A
VHI. New Business

A. County Attorney Update Discussion — Executive Session Requested

B.



DIRECTOR F REMONT C OUNTY COUNTY BOARD

Steven A. Clifton Tim Payne Dist, 1
Phone: (719)275-2318 . Debbie Bell Dist. 2
Fax: (719) 275-5206 Department of Human Services Edward H. Norden ~ Dis' ?

172 Justice Center Road
Canon City, Colorado 81212

August 30, 2016
2016 MEETING # 08

The Fremont County Board of Social Services (BOSS) met in Regular Session on Tuesday, August 30, 2016, in Conference Room
208 at the Fremont County Administration Building, 615 Macon, Canon City, Colorado. Chairman Payne called the meeting to

order at 2:14 p.m. Those present included:

Tim Payne Chairman Present
Debbie Bell Chairman Pro Tem Present
Edward Norden Treasurer Present

Also present: Brenda Jackson, Fremont County Attorney, Steve Clifton, Director Department of Human Services (DHS), Stacie
Kwitek-Russell, DHS Family and Adult Services Administrator, and Linda Smith, DHS.

MINUTES: Board Member Norden moved, duly seconded by Board Member Bell to accept the minutes of the
July 26, 2016 meeting as presented. Upon vote: Board Member Norden, aye; Board Member Bell, aye; Board Member Payne,

aye. The motion carried.

AGENDA: Board Member Bell, duly seconded by Board Member Norden, to approve the agenda for the August 30, 2016
meeting with no additions or deletions. Upon vote: Board Member Bell, aye; Board Member Norden, aye; Board Member

Payne, aye. The motion carried.

CONSENT AGENDA: Board Member Bell moved, duly seconded by Board Member Norden, to approve the Consent Agenda:
1. Warrant Log and Electronic Benefit Transaction Listings

Canceled Warrants, Current and Prior Period

Administrative Expense

Administrative Travel

Medical Examinations

. Account Receivable Write-off ta

Upon vote: Board Member Bell, aye; Board Member Norden, aye; Board Member Payne, ;\{/e. The motion carried.

Ov s wN

FINANCIAL/CASELOAD REPORT: Following review and discussion of the financial reports, including SFY 16 close-out figures,
Board Member Norden moved, duly seconded by Board Member Bell, to accept the July 2016 financial and caseload reports.
Upon vote: Board Member Norden, aye; Board Member Bell, aye; Board Member Payne, aye. The motion carried.

DIRECTOR’S REPORT: Steve Clifton provided a written report for the Board detailing his monthly activities, as well as

responded to questions. Items discussed included:
1. Attorney needs and options; increase in attorney court time related to DANSR; discussed moving forward with plan

to advertise for DHS attorney with anticipated date of hire January 2017
2. County Administration workload study approved by legislature
3. Current close-out process for various current allocations such as County Administration, Child Care, Child Welfare and
CORE Services
4. Goodneighbor Counseling providing Trauma Informed Services, fills a gap within the community
Board Member Norden moved, duly seconded by Board Member Bell, to accept the director’s report. Upon vote: Board
Member Norden, aye; Board Member Bell, aye; Board Member Payne, aye. The motion carried.

2016-17 CORE PLAN RATIFICATION: Following discussion, Board Member Norden moved, duly seconded by Board Member
Bell, to ratify signature of the 2016-17 Core Service Plan. Upon vote: Board Member Norden, aye; Board Member Bell, aye;

Board Member Payne, aye. The mation carried.




2016-17 CHAFEE PLAN RATIFICATION: Following discussion, Board Member Bell moved, duly seconded by Board Member
Norden, to ratify signature of the 2016-17 Chafee Plan. Upon vote: Board Member Bell, aye; Board Member Norden, aye;

Board Member Payne, aye. The motion carried.

The meeting adjourned at 2:48 p.m-
/ = s~ 09/27/2016

Chairman, Fremont County Board of Social Services Date

ff Jdi A‘ e 09/27/2016

Secretary Date



FREMONT COUNTY

DIRECTOR COUNTY BOARD
Steven A. Clifton Tim Payne Dist. 1
Phone: (719) 275-2318 Debbie Bell Dist. 2

Department of Human Services

172 Justice Center Road
Cafion City, Colorado 81212

Fax: (719) 275-5206 Edward H. Norden Dist. 3

NET EXPENSES AND AUTHORIZATIONS

August
Administration 99,056.29
Old Age Pension 49 477.05
Temporary Aid to Needy Families 84,634.18
Aid to the Needy Disabled 29,322.14
Child Care 53,614.50
LEAP Basic 0.00
LEAP CIP 0.00
Foster Care Placements 179,701.82
Food Assistance 751,376.00
Medicaid Transportation 6,660.37
General Assistance 0.00
Core Services/Family Preservation 22,857.99
Employment First - Warrants 200.00
Employment First - EBT 2,707.77
Medical Exams 0.00
Workfare Incentives 0.00
Alive/E Program 1,578.30
Total Expenses $ 1,281,186.41
sent to Finance Office  9/13/2016



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

STATEMENT OF UNRESTRICTED CASH

TOTAL CASH:

HUMAN SERVICES FUND
PETTY CASH, Admin & Alive/E
TRUST ACCOUNTS

RESTRICTIONS:

DUE TO STATE

TRUST ACCOUNTS

ACCOUNTS PAYABLE

COMPENSATED ABSENCES

IV-E SPECIAL REVENUES

PARENTAL FEES

HB-1451 - COLLABORATIVE MANAGEMENT
DEF. COUNTY, RETURN OF WORKFARE
Def. Rev, Child Welfare Savings

DEF. Medicaid Incentives

Fund Balance, Designated for Budget
Fund Balance, Designated Resolution

UNRESTRICTED CASH:

RECEIVABLES:

DUE FROM STATE

DUE FROM OTHERS
ACCOUNTS RECEIVABLE

UNRESTRICTED CASH AND RECEIVABLES:

August 2016

3,387,487.57

150.00
1,641.22

1,013,0156.19
1,641.22
10,301.97

6,119.15
473,406.26
691,895.75
176,054.78

65,526.79
75,619.25
39,256.00

170,412.65
54,050.71
27,676.47

3,389,278.79

2,552,836.36

836,442.43

252,139.83

1,088,682.26




FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

DIFFERENCE IN YEAR TO DATE EXPENSE AND EARNED REVENUE

DATE: August 2016 58.33%
YEAR TO DATE EARNED COUNTY COUNTY
EXPENSE REVENUE SHARE BUDGET
Administration 865,899.72 720,862.67 145,037.05 114,485.00
TANF Block 345,547.39 201,082.17 144,465.22 426,535.00
Child Care Allocation 102,341.05 51,765.69 50,575.36 79,317.00
Child Welfare Allocation 1,597,838.66 1,121,012.30 476,826.36 720,566.00
APS Admin 114,027.53 91,222.04 22,805.49 37,339.00
Chafee Admin ( formerly Alive/E) 47,576.75 47,576.75 0.00 0.00
Child Support Enforcement Administration 352,430.17 273,905.09 78,5625.08 107,505.00
Core Services Administration 444 704,32 391,355.91 53,348.41 72,710.00
Employment First Administration 109,498.01 109,498.01 0.00 0.00
Fraud Administration 24,814.88 19,851.89 4,962.99 7,606.00
HB-1451 Collaborative Management 79,974.19 79,974.19 0.00 0.00
LEAP Administration 18,657.04 18,657.04 0.00 0.00
LEAP Outreach 1,291.39 1,291.39 0.00 0.00
SEP/OLTC Administration 292,602.57 292,602.57 0.00 0.00
Parental Fees Administration 19,056.55 19,056.55 0.00 0.00
Promoting Safe & Stable Families 30,302.76 30,302.76 0.00 0.00
Miscellaneous Programs & Expense 301,853.23 310,171.56 (8,318.33) 2,095.00
Chafee Program (formerly Alive/E) 5,951.29 5,951.29 0.00 0.00
AND Program 43,097.18 0.00 43,097.18 57,400.00
Core Services Program 5,334.76 5,334.76 0.00 0.00
Employment First Program 16,442.24 15,136.31 1,305.93 4,785.00
General Assistance 0.00 0.00 0.00 0.00
Leap Program 0.00 0.00 0.00 0.00
Medicaid Transportation 57,910.92 57,910.92 0.00 0.00
OAP Program 0.00 0.00 0.00 0.00
5% OAP Home Care 683.30 0.00 683.30 1,300.00
State Sponsored Meetings 0.00 0.00 0.00 0.00

TOTAL EXPENSE:

Less Other Financing Sources

EXPENSE Less Other Financing Sources

Current Property Tax

Other Local Tax
Countywide Cost Allocation
Other Rev., Holcim Rebate

$4,877,835.90

COUNTY SHARE 2016

Other Rev., Misc-includes TANF Wk Participation

Prior Year Revenue
TBR/County Contingency
Other Financing Sources

TOTAL COUNTY REVENUES:

$3,864,521.86

$1,013,314.04

$1,631,643.00

Page 5

$5,346,238.65

Cty share

fund bal. used
Total needed

1,165,632.00
80,000.00
315,653.00
0.00
111,102.00

56,267.50
$957,046.54
COUNTY COUNTY PERCENT
SHARE BUDGET RECEIVED
1,121,042.11 1,165,632.00 96.2%
115,907.76 166,775.75 69.5%
82,067.46 148,877.00 55.1%
0.00 0.00 0.0%
0.00 0.00 0.0%
(37,908.21) 0.00 0.0%
144,340.17 111.102.00 129.9%
56,267.50 80,000.00 70.3%
$1,481,716.79 $1,672,386.75 * 88.6%

8,481,246.00 tot.
(6,880,705.00) sta

1,600,541.00 To
111,102.00
(80,000.00) ott

1,672,387.00 *
(111,102.00)
39,256.00

1,600,541.00

1,631,643.00 To
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FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

TRIAL BALANCE

DATE:
CASH:
Cash, Human Services Fund
Petty Cash, ALIVE-E Funds
Petty Cash
Cash, Trust Accounts

OTHER ASSET ACCOUNTS:
Comp. for L/T Debt, Comp. Absences

ACCOUNTS RECEIVABLE:
Human Services Programs
Medicaid Program Recoveries
Food Stamp Program Recoveries
LEAP Program

DISREGARD Recoveries
DAYCARE Program

FOSTER CARE Program

MED. TRANS. Program

General Assistance

Old Age Pension

Child Support Due From Parents
Erroneous Disbursements

State, FSR Refunds

Fremont County, Specific Ownership Tax
Empty

DUE TO DUE FROM:
Administration

APS Administration

TANF Block

Child Care Allocation

Child Welfare Allocation

Fraud Administration

State Sponsored Meetings

Medical Examinations

Other Case Services

LEAP Administration

LEAP Outreach

LEAP 047

LEAP CIP

IV-D Administration

IV-D Incentives

IV-D Intercounty Transfer

State, FSR

EMPTY

Core Services Admin & Program
SEP Administration

Aid to Needy Disabled

Old Age Pension

Medicaid Transportation

County Contingency

Chafee Admin & Program
Employment First Admin & Program
Training, Title XX

Training, A/P-C/S

OAP RMS Admin

County Only Pass Thru

EBT Admin

Non-allocated, TANF Burials

Fraud Incentives

Collaborative Mgmt - County Only P/T
Grants, CW Mobility

Alternative to Long Term Care
Grants, Foster Care Retention
Grants, Promoting Safe & Stable Families
Grants, |V-E Waiver

Grants, Fatherhood

Grants, Pathways

Grants, |V-E Savings

Grants, CW Hotline

Grants, Misc., Casey

Grants, Colorado Community Response
Grants, Misc., Medicaid Trainer/QA

August 2016

3,387,487.57
100.00
50.00
1,641.22

425,961.90
338,176.08
196,864.45
1,737.05
14,784.72
2,526.02

127,805.89
4,937,610.66
27,676.47

59,279.60
11,109.45
7,837.15

40,632.91
2,361.18

11,654.57

824.00
17,907.13

7,620.95
5,826.78
160.00

2,584.17

775.06
641.20

820.44

2,830.67
19,835.45

3,135.48
18,309.12

9,939.99

Page 1

2,655.75

9,485.16

987,566.55
6,909.83
1,486.30

58.75



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES
TRIAL BALANCE
DATE: August 2016

ACCOUNTS PAYABLE:

To Fremont County

IV-D Prepay

IV-D Collections N/A & P/A

FSR, Fiscal Agent

FIOG YOUTH ADVISORY COUNCIL

Adult Services Donation

Child Welfare Donation

Victim Assistance Fund

Adams County Medicaid Error

School District RE-1, Bag Prevention funds
WRAP Grant

State of Colorado, Food Stamp Recoveries
State of Colorado, Medicaid Recov.
Suspense, IV-D Collections

Suspense, OTC

IV-D Clearing Account

LIABILITIES:

Human Services Programs

Medicaid Program Recoveries

Food Stamp Program Recoveries

LEAP Program

DISREGARD Recoveries

DAYCARE Program

FOSTER CARE Program

MED. TRANS. Program

General Assistance

Old Age Pension

Absent Parent Arrearages

Deferred Rev. SB-80, IV-E Spec., 1st year
Def. Rev. SB-80, IV-E Spec. NOT 1st year
Deferred Rev. SB-94, IV-E Parental
Deferred Rev., HB-1451 Collaborative Mgmt
Deffered Rev. County (return of workfare)
Deferred Rev. Child Welfare Savings
Deferred Rev. ,Medicaid Incentives
Reserve for Trust Accounts

Compensated Absences

L/T Debt, Compensated Absences

FUND BALANCE:

PRIOR YEAR REVENUE ADJUSTMENTS: 37,908.21
FIXED ASSETS: 148,975.00
INVESTMENTS:

ESTIMATED EARNED REVENUE: 8,441,990.00
APPROPRIATIONS:
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46.60
0.90
9,238.54

16.28
969.65
30.00

425,961.90
338,176.08
196,864.45
1,737.05
14,784.72
2,526.02

127,805.89
4,937,610.66
6,119.15
473,406.26
691,895.75
176,054.78
65,526.79
75,619.25
1,641.22

620,179.51

148,975.00

8,481,246.00



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES
TRIAL BALANCE
DATE: August 2016
EARNED REVENUE:

Current Property Taxes

Specific Ownership Tax

Delinquent Taxes

Penalties & Interest on Taxes

Other County Revenue, Holcim Rebate
Other Revenue, FIOG Donations

Other Revenue, Miscellaneous

Other Revenue, Cntywide Cost Alloc
Other Financing Sources, Return of Cnty Share
Grants, CW Mobility

Grants, Misc., - Adoption

Grants, PSSF CW Visitation

Grants, IV-E Waiver

Grants, Pathways to Success

Grants, CC Infant/Toddler

Grants, Adult Services Donation

Grants, Child Welfare Donation

Grants, WSS

Grants, Casey Foundation

Grants, Colorado Community Response
Grants, CW Hotline

Grants, Promoting Safe & Stable Fam, State Grt
Grants, Medicaid

Grants, Retention

Administration

APS Admin

TANF Block

Child Care Allocation

Child Welfare Allocation

Fraud Administration

State Sponsored Meetings

Medical Examination

Other Case Services

LEAP Administration

LEAP Outreach

LEAP 047

LEAP CIP

1V-D Administration

IV-D Incentives

Core Services Administration

Core Services Program

SEP/OLTC Administration

SEP/OLTC Administration-Home Care Allowance
Medicaid Transportation

Tax Based Relief/Cty Contingency
Chafee Admin

Chafee Program

Employment First Admin

Employment First Program

Employment First Program-Workf Inc for EBT
Training, Title XX

Training, A/P-C/S

OAP Admin RMS

County Only Pass Thru

Fraud Incentives

Collaborative Mgmt - County Only P/T
Expedited Permanency Planning

Misc. Adjustment

Alternative to Long Term Care

SB-80, IV-E Special Rev

SB-80, IV-E Special Rev - toward CW 80/20 exp
SB-80, IV-E Special Rev - Chafee/AE close-out
SB-94, IV-E Parental Fees

SB-94, IV-E Parental Fees, CW 80/20 exp
Workfare Incentives

|V-E Savings, Client Serv

Medicaid Incentives

Alive E Stipend

1,121,042.11

112,892.76

- 1,062.90
1,952.10

- 82,067.46
- 56,267.50

139,753.52
10,192.01
7,864.50
311.09

85,389.22
5,226.44
30,302.76
27,742.81
545.00
703,261.06
91,222.04
201,082.17
51,765.69
1,121,012.30
19,851.89

18,657.04
< 1,291.39

- 248,377.43
- 25,527.66
391,355.91

5,334.76

286,106.82

6,495.75

57,910.92

144,340.17

47,576.75

5,951.29

109,498.01

- 1,324.00
13,812.31

- 3,020.02

- 18,241.59

639.98 -

4,677.61
79,974.19

5,497.71

19,056.55

19,951.63
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FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

TRIAL BALANCE

DATE:
EXPENSE:
Administration
APS Admin
Non-Alloc Progam, TANF Burials
EBT Administration

OAP RMS Admin

County Only Pass Thru

Attorney

Fraud Administration

State Sponsored Meetings

Medical Examinations

Other Case Services

LEAP Administration

LEAP Qutreach

LEAP 047

LEAP CIP

CSE Administration

CSE Attorney

CSE Bad Debt Write-off

Core Services Admin

Core Services Program

Core Services Program, EBT
SEP/OLTC Administration

SEP/OLTC Administration-Home Care Allow
TANF/Colorado Works Administration
TANF Program

Aid to Needy Disabled

Child Care

CWEST Foster Care

Old Age Pension

5% OAP Special Needs

Medicaid Transportation

Grant Expense, Misc. CW Mobility
Grant Expense, CW Hotline

Grant Expense, Child Care, Infant/Toddler
Grant Expense, |V-E Waiver

Grant Expense, Retention

Grant Expense, Pathways to Success
Grant Expense, Child Welfare Donation
Grant Expense, Adult Services Donation
Grant Expense, WSS Grant

Grant Expense, Casey Foundation

Grant Expense, Colorado Community Response

Grant Expense, Medicaid Trainer/QA
Grant Expense, PSSF, state grant
Child Care Administration

Child Welfare 80/20 Administration
Child Welfare 100%- Administration
Child Welfare 100%- Discretionary
General Assistance

Chafee Administration

Chafee Program

Non-Reimbursable

Non-Reimb. Other Agencies, Nursing, Voc Reh,

Non-Reimb. Rent

Petty Cash

Employment First Administration
Employment First Travel
Employment First Travel - EBT Prog
Employment First Child Care
Training, Title XX

Training, A/P-C/S

Medicaid Admin - RMS

SB-80,1V-E Special Rev

SB-80,IV-E Special Rev, NOT 1st year
SB-94, Parental Fees
Collaborative Management
Workfare Incentives

IV-E Savings, Client Serv

Medicaid Incentives

TRIAL BALANCE TOTAL:

August 2016

649,417.66
114,027.53
9,870.46
18,241.59
3,620.65
24,814.88

18,657.04
1,291.39

346,206.17
6,224.00
444,704.32
5,334.76
286,106.82
6,495.75
233,056.20
112,491.19
43,097.18
41,374.81
264,567.38

683.30
57,910.92
5,226.44
7,864.50
139,753.52
545.00
10,192.01
311.09

85,389.22
27,742.81
30,302.76
60,966.24
1,061,295.08
208,169.42
63,806.78
47,576.75
5,9561.28
1,101.98

4.17
109,498.01
1,340.00
15,102.24

3,775.03

186,697.58

19,056.55
79,974.19

19,951.63

23,196,186.87 $

1,952.39

23,196,186.87
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9/22/2016 Commissioners Report
Referral Date Last Primary Worker Referral Source Type of Complaint PRAN Information
& Referral
08/02/2016 Hansen-Davis, Becca Law Enforcement Neglect Y
08/05/2016 Hansen-Davis, Becca Court / Probation Preliminary Investigation FAR
08/05/2016 Alires, Angelo Court / Probation Preliminary investigation FAR
08/05/2016 Schechter, Alexis Law Enforcement Neglect FAR
08/08/2016 Schechter, Alexis Court / Probation Preliminary Investigation FAR
08/08/2016 Alires, Angelo DSS / DHS Neglect N
08/08/2016 Kelly, Rebekah Parent Physical Abuse N
08/08/2016 Schechter, Alexis Medical Staff Neglect FAR
08/08/2016 Schechter, Alexis Neighbot / Friend Neglect N
08/09/2016 Kelly, Rebekah Medical Staff Physical Abuse Y
08/09/2016 Alires, Angelo Family / Relative Neglect FAR
08/09/2016 Schechter, Alexis Court / Probation Preliminary Investigation N
08/09/2016 Kelly, Rebekah Parent Neglect N
08/09/2016 Hansen-Davis, Becca Anonymous Neglect FAR
08/10/2016 Hansen-Davis, Becca Community Provider Youth in Conflict N
08/10/2016 Curliss, Josh Institutional Staff Sexual Abuse N
08/11/2016 Alires, Angelo DSS / DHS Neglect N
08/15/2016 Alires, Angelo Court / Probation Out of Home Placement Eval N
08/17/2016 Schechter, Alexis Family / Relative Physical Abuse FAR
08/19/2016 Kelly, Rebekah Medical Staff Neglect FAR
08/22/2016 Hansen-Davis, Becca School Staff Neglect FAR
08/22/2016 Hansen-Davis, Becca Community Provider Neglect N
08/22/2016 Alires, Angelo Law Enforcement Neglect FAR
08/23/2016 Kelly, Rebekah Family / Relative Neglect FAR
08/24/2016 Schechter, Alexis Parent Sexual Abuse N
08/26/2016 Lo Presti, C.J. Medical Staff Neglect FAR
08/26/2016 Hansen-Davis, Becca Medical Staff Neglect FAR
08/28/2016 Alires, Angelo Law Enforcement Sexual Abuse N
08/29/2016 Schechter, Alexis DSS / DHS Neglect N
08/29/2016 Schechter, Alexis Community Provider Neglect Y
08/30/2016 Curliss, Josh Institutional Staff Sexual Abuse N
% Referrals Accepted for Asessment: 42.5%
31 42
42% 58%
Breakout by type of Allegation:
Courtesy 0
Court-Ordered Plmt/Service 0
Delinquency 0
Domestic Violence 0
Emotional Abuse 0 Y= 3 10%
Intake Service Request 0 N= 14 45%
Neglect 18 58% FAR= 14 45%
OOHPE 1 3% Pending = 4] 0%
Physical Abuse 3 10% 31 100%
Preliminary Investigation 4 13% 100%
Relinguishment Counseling 0
Sexual Abuse 4 13%
Welfare Check 0
Youth in Conflict 1 3%
31 100%




