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FREMONT COUNTY BOARD OF SOCIAL SERVICES MEETING
to be held at the
FREMONT COUNTY ADMINISTRATION BUILDING
615 Macon, Conference Room # 208
Canon City, CO 81212
October 25, 2016 2:00 p.m.

I. Roll Call
ll. Approval of Minutes of September 27, 2016
lIl.  Approval of the Agenda
V. Consent Agenda
A. Warrant Log & EBT Transaction Log Listings
B. Canceled Warrants, Current & Prior Period
C. Monthly Expense
D. Accounts Receivable Write-Offs
V. Approval of Financial & Caseload Reports
VI. Director's Report
VII. Old Business
A
VIIl. New Business
A. Change of Meeting, November 29, 2016

B. Resolution #1, Series 2016: 2016 Budget Amendment
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172 Justice Center Road
Canon City, Colorado 81212

September 27, 2016
2016 MEETING # 09

The Fremont County Board of Social Services (BOSS) met in Regular Session on Tuesday, September 27, 2016, in Conference
Room 208 at the Fremont County Administration Building, 615 Macon, Canon City, Colorado. Chairman Payne called the
meeting to order at 2:03 p.m. Those present included:

Tim Payne Chairman Present
Debbie Bell Chairman Pro Tem Present
Edward Norden Treasurer Present

Also present: Steve Clifton, Director Department of Human Services (DHS), Stacie Kwitek-Russell, DHS Family and Adult
Services Administrator, Rocco Meconi, DHS Attorney and Linda Smith, DHS.

MINUTES; Board Member Bell moved, duly seconded by Board Member Norden to accept the minutes of the
August 30, 2016 meeting as presented. Upon vote: Board Member Bell, aye; Board Member Norden, aye; Board Member

Payne, aye. The motion carried.

AGENDA: Board Member Norden moved, duly seconded by Board Member Bell, to approve the agenda for the September
27, 2016 meeting with no additions or deletions. Upon vote: Board Member Norden, aye; Board Member Bell, aye; Board

Member Payne, aye. The motion carried.

CONSENT AGENDA: Board Member Norden moved, duly seconded by Board Member Bell, to approve the Consent Agenda:
1. Warrant Log and Electronic Benefit Transaction Listings

Canceled Warrants, Current and Prior Period

Administrative Expense

Administrative Travel

Medical Examinations

. Account Receivable Write-off

Upon vote: Board Member Norden, aye; Board MemberBell, aye; Board Member Payne, aye. The motion carried.

O vew N

FINANCIAL/CASELOAD REPORT: Following review of the financial reports, Board Member Bell moved, duly seconded by
Board Member Norden, to accept the August 2016 financial and caseload reports. Upon vote: Board Member Bell, aye; Board

Member Norden, aye; Board Member Payne, aye. The motion carried.

DIRECTOR’S REPORT: Steve Clifton provided a written report for the Board detailing his monthly activities, as well as
responded to questions. Items discussed included:
1. Meeting scheduled with new Director of Chaffee County in November 2016 to discuss Core Services Regional dollars
2. Meeting with Bryan Fredrickson to discuss adoption process and DHS processes
3. Early Childhood Symposium went well this year, smooth and less stressed
Board Member Bell, aye; Board Member Norden, aye; Board Member Payne, aye. The motion carried.

COUNTY ATTORNEY UPDATE DISCUSSION — EXECUTIVE SESSION REQUESTED: The BOSS chose not to go into executive
session at this time as the discussion will focus on ideas for future planning only. The following points were noted regarding
the discussion:

e DHS being proactive in transition for future attorney needs

e Legal needs have grown greatly over the last few years, and likely to increase with additional court requirements

e Mr. Meconi intending to retire in the next two to three years

e Mr. Slater is not interested in full-time attorney position as county employee

e Needs likely greater than one full-time attorney, two full-time attorneys likely too much

e  Attorneys project overhead at 50%




e Asin-house attorney overhead will be less as some of attorney overhead operation costs already covered within
agency, such as space costs, phone service, internet service, utilities, etc.

e  Minimum of one legal support staff will be necessary

e  Cost effectiveness is a key factor

e Lots of scenarios to consider, such as full-time in-house attorney and full time contract attorney with some possible
secondary contract attorney work needed during initial transition; initial mentoring / transitioning for child support
and aduit protective services, then moving to child welfare

e Key is finding the “right” attorney with knowledge, experience, and desire for the job

e {tem will be placed on next BOSS Mid-month meeting to review costs

The meeting adjourned at 2:50 p.m.

D

— e e
To = Ty—r o 10/25/2016
Chairman, Fremont County Board of Social Services Date

a&f}b e S 10/25/2016

Secretary Date




DIRECTOR
Steven A. Clifton
Phone: (719) 275-2318
Fax: (719) 275-5206

FREMONT COUNTY

Department of Human Services

COUNTY BOARD
Tim Payne Dist. 1
Debbie Bell Dist. 2

Edward H. Norden Dist. 3

172 Justice Center Road
Cafion City, Colorado 81212

NET EXPENSES AND AUTHORIZATIONS

September

Administration

Old Age Pension

Temporary Aid to Needy Families
.Aid to the Needy Disabled

Child Care

LEAP Basic

LEAP CIP

Foster Care Placements

Food Assistance

Medicaid Transportation

General Assistance

Core Services/Family Preservation
Employment First - Warrants
Employment First - EBT

Medical Exams

Workfare Incentives

Alive/E Program

Total Expenses

sent to Finance Office

88,752.24
52,266.38
89,237.43
33,319.60
63,101.90
0.00

0.00
176,464.46
735,305.00
4,111.65
0.00
24,570.80
80.00
1,188.83
0.00

0.00
255.40

$  1,268,653.69

10/12/2016



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

STATEMENT OF UNRESTRICTED CASH

TOTAL CASH:

HUMAN SERVICES FUND
PETTY CASH, Admin & Alive/E
TRUST ACCOUNTS

RESTRICTIONS:

DUE TO STATE

TRUST ACCOUNTS

ACCOUNTS PAYABLE

COMPENSATED ABSENCES

IV-E SPECIAL REVENUES

PARENTAL FEES

HB-1451 - COLLABORATIVE MANAGEMENT
DEF. COUNTY, RETURN OF WORKFARE
Def. Rev, Child Welfare Savings

DEF. Medicaid Incentives

Fund Balance, Designated for Budget

Fund Balance, Designated Resolution

)
UNRESTRICTED CASH:

RECEIVABLES:

DUE FROM STATE

DUE FROM OTHERS
ACCOUNTS RECEIVABLE

UNRESTRICTED CASH AND RECEIVABLES:

September 2016

3,384,975.69

150.00
1,884.85

1,043,662.92
1,884.85
9,736.52
6,119.15
523,692.05
689,933.08
185,833.18
65,526.79
75,619.25
39,256.00

188,921.41
65,981.62
26,777.37

3,387,010.54

2,641,263.79

745,746.75

281,680.40

1,027,427.15




FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

DIFFERENCE IN YEAR TO DATE EXPENSE AND EARNED REVENUE

DATE: September 2016 75.00%
YEAR TO DATE EARNED COUNTY COUNTY
EXPENSE REVENUE SHARE BUDGET
Administration 980,075.21 816,393.26 163,681.95 114,485.00
TANF Block 398,413.52 229,690.68 168,722.84 426,535.00
Child Care Allocation 117,760.93 60,058.16 57,702.77 79,317.00
Child Welfare Allocation 1,795,395.71 1,258,541.59 536,854.12 720,566.00
APS Admin 126,731.11 101,384.90 25,346.21 37,339.00
Chafee Admin ( formerly Alive/E) 53,282.66 53,282.66 0.00 0.00
Child Support Enforcement Administration 395,205.66 324,400.69 70,804.97 107,505.00
Core Services Administration 492,366.02 434,058.89 58,307.13 72,710.00
Employment First Administration 118,413.08 118,413.08 0.00 0.00
Fraud Administration 27,964.88 22,371.89 5,592.99 7,606.00
HB-1451 Collaborative Management 82,672.23 82,672.23 0.00 0.00
LEAP Administration 19,276.20 19,276.20 0.00 0.00
LEAP Qutreach 1,291.39 1,291.39 0.00 0.00
SEP/QLTC Administration 328,730.85 328,730.85 0.00 0.00
Parental Fees Administration 21,889.70 21,889.70 0.00 0.00
Promoting Safe & Stable Families 34,923.43 34,923.43 0.00 0.00
Miscellaneous Programs & Expense 352,079.91 360,891.23 (8,811.32) 2,095.00
Chafee Program (formerly Alive/E) 6,206.69 6,206.69 0.00 0.00
AND Program 53,635.00 0.00 53,635.00 57,400.00
Core Services Program 6,418.76 6,418.76 0.00 0.00
Employment First Program 17,106.66 16,022.27 1,084.39 4,785.00
General Assistance 0.00 0.00 0.00 0.00
Leap Program 0.00 0.00 0.00 0.00
Medicaid Transportation 62,022.57 62,022.57 0.00 0.00
OAP Program 0.00 0.00 0.00 0.00
5% OAP Home Care 754.60 0.00 754.60 1,300.00
State Sponsored Meetings 0.00 0.00 0.00 0.00
TOTAL EXPENSE: $5,492,616.77 $4,358,941.12 $1,133,675.65 $1,631,643.00

Less Other Financing Sources

EXPENSE Less Other Financing Sources

Current Property Tax

Other Local Tax
Countywide Cost Allocation
Other Rev., Holcim Rebate

COUNTY SHARE 2016

Other Rev., Misc-includes TANF Wk Participation

Prior Year Revenue
TBR/County Contingency
Other Financing Sources

TOTAL COUNTY REVENUES:

60,734.25

$1,072,941.40

COUNTY COUNTY PERCENT
SHARE BUDGET RECEIVED

1,130,185.74 1,165,632.00 97.0%

134,678.35 166,775.75 80.8%

89,329.36 148,877.00 60.0%

0.00 0.00 0.0%

0.00 0.00 0.0%

(37,908.21) 0.00 0.0%

163,903.80 111,102.00 147.5%

60,734.25 80,000.00 75.9%

$1,540,923.29 $1,672,386.75 * 92.1%

$5,899,864.41

Page 5

Cty share

fund bal. used
Total needed

1,165,632.00
80,000.00
315,663.00
0.00
111,102.00

8,481,246.00 tot.
(6,880,705.00) sta

1,600,541.00 To
111,102.00
(80,000.00) otF

1672,387.00 *
(111,102.00)
39,256.00

1,600,541.00

1,631,643.00 To
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FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

TRIAL BALANCE

DATE:
CASH:
Cash, Human Services Fund
Petty Cash, ALIVE-E Funds
Petty Cash
Cash, Trust Accounts

OTHER ASSET ACCOUNTS:
Comp. for /T Debt, Comp. Absences

ACCOUNTS RECEIVABLE:
Human Services Programs
Medicaid Program Recoveries
Food Stamp Program Recoveries
LEAP Program

DISREGARD Recoveries
DAYCARE Program

FOSTER CARE Program

MED. TRANS. Program

General Assistance

Old Age Pension

Child Support Due From Parents
Erroneous Disbursements

State, FSR Refunds

Fremont County, Specific Ownership Tax
Empty

DUE TO DUE FROM:
Administration

APS Administration

TANF Block

Child Care Allocation

Child Welfare Allocation

Fraud Administration

State Sponsored Meetings

Medical Examinations

Other Case Services

LEAP Administration

LEAP Qutreach

LEAP 047

LEAP CIP

IV-D Administration

IV-D Incentives

IV-D Intercounty Transfer

State, FSR

EMPTY

Core Services Admin & Program
SEP Administration

Aid to Needy Disabled

Old Age Pension

Medicaid Transportation

County Contingency

Chafee Admin & Program
Employment First Admin & Program
Training, Title XX

Training, A/P-C/S

OAP RMS Admin

County Only Pass Thru

EBT Admin

Non-allocated, TANF Burials

Fraud Incentives

Collaborative Mgmt - County Only P/T
Grants, CW Mobility

Alternative to Long Term Care
Grants, Foster Care Retention
Grants, Promoting Safe & Stable Families
Grants, IV-E Waiver

Grants, Fatherhood

Grants, Pathways

Grants, IV-E Savings

Grants, CW Hotline

Grants, Misc., Casey

Grants, Colorado Community Response
Grants, Misc., Medicaid Trainer/QA

September 2016

3,384,975.69
100.00

50.00
1,884.85

427,931.97
338,146.08
204,000.82

1,737.05

15,091.59
2,526.02

127,277.89
4,932,513.20
26,777.37

59,650.98
10,162.86
19,125.54
37,612.91

2,520.00

17,730.58
16,265.02

2,912.60

3,563.63
5,961.31
5,361.51
1,669.89

3,944.59

316.26
735.37

769.20

4,620.67
44,014.73

6,316.95

11,029.27

Page 1

2,388.94

4,047.72

6,713.02
997,865.93
10,647.82
448.30

4,000.00

16,391.62



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES
TRIAL BALANCE
DATE: September 2016

ACCOUNTS PAYABLE:
i To Fremont County
IV-D Prepay
IV-D Collections N/A & P/A
FSR, Fiscal Agent
FIOG YOUTH ADVISORY COUNCIL
Adult Services Donation
Child Welfare Donation
Victim Assistance Fund
Adams County Medicaid Error
School District RE-1, Bag Prevention funds
WRAP Grant
State of Colorado, Food Stamp Recoveries
State of Colorado, Medicaid Recov.
Suspense, IV-D Collections
Suspense, OTC
IV-D Clearing Account

LIABILITIES:

Human Services Programs

Medicaid Program Recoveries

Food Stamp Program Recoveries

LEAP Program

DISREGARD Recoveries

DAYCARE Program

FOSTER CARE Program

MED. TRANS. Program

General Assistance

Old Age Pension

Absent Parent Arrearages

Deferred Rev. SB-80, |V-E Spec., 1st year
Def. Rev. SB-80, IV-E Spec. NOT 1st year
Deferred Rev. SB-94, IV-E Parental
Deferred Rev., HB-1451 Collaborative Mgmt
Deffered Rev. County (return of workfare)
Deferred Rev. Child Welfare Savings
Deferred Rev.,Medicaid Incentives
Reserve for Trust Accounts

Compensated Absences

/T Debt, Compensated Absences

——

FUND BALANCE:

PRIOR YEAR REVENUE ADJUSTMENTS: 37,908.21
FIXED ASSETS: 148,975.00
INVESTMENTS:

ESTIMATED EARNED REVENUE: 8,441,990.00
APPROPRIATIONS:

Page 2

46.60
0.90
9,238.54

16.28
404.20
30.00

427,931.97
338,146.08
204,000.82
1,737.056
15,091.59
2,526.02

127,277.89
4,932,513.20
6,119.15
523,692.05
689,933.08
185,833.18
65,526.79
75,619.25
1,884.85

620,179.51

148,975.00

8,481,246.00



FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES
TRIAL BALANCE
DATE: September 2016

EARNED REVENUE:

+ Current Property Taxes
Specific Ownership Tax
Delinquent Taxes
Penalties & Interest on Taxes
Other County Revenue, Holcim Rebate
Other Revenue, FIOG Donations
Other Revenue, Miscellaneous
Other Revenue, Cntywide Cost Alloc
Other Financing Sources, Return of Cnty Share
Grants, CW Mobility
Grants, Misc., - Adoption
Grants, PSSF CW Visitation
Grants, IV-E Waiver
Grants, Pathways to Success
Grants, CC Infant/Toddler
Grants, Adult Services Donation
Grants, Child Welfare Donation
Grants, WSS
Grants, Casey Foundation
Grants, Colorado Community Response
Grants, CW Hotline
Grants, Promoting Safe & Stable Fam, State Grt
Grants, Medicaid
Grants, Retention
Administration
APS Admin
TANF Block
Child Care Allocation
Child Welfare Allocation
Fraud Administration
State Sponsored Meetings
Medical Examination
Other Case Services
LEAP Administration
LEAP OQutreach
LEAP 047
LEAP CIP
IV-D Administration
IV-D Incentives
Core Services Administration
Core Services Program
SEP/OLTC Administration
SEP/OLTC Administration-Home Care Allowance
Medicaid Transportation
Tax Based Relief/Cty Contingency
Chafee Admin
Chafee Program
Employment First Admin
Employment First Program
Employment First Program-Workf Inc for EBT
Training, Title XX
Training, A/P-C/S
OAP Admin RMS
County Only Pass Thru
Fraud Incentives
Collaborative Mgmt - County Only P/T
Expedited Permanency Planning
Misc. Adjustment
Alternative to Long Term Care
SB-80, IV-E Special Rev
SB-80, IV-E Special Rev - toward CW 80/20 exp
SB-80, IV-E Special Rev - Chafee/AE close-out
SB-94, IV-E Parental Fees
SB-94, IV-E Parental Fees, CW 80/20 exp
Workfare Incentives
IV-E Savings, Client Serv
Medicaid Incentives
Alive E Stipend

1,130,185.74

130,622.87

- 1,683.56
2,371.92

- 89,329.36
- 60,734.25

183,768.25
- 16,508.95
10,859.50

311.09

96,418.49
5,226.44
34,923.43
27,742.81
545.00
796,215.43
101,384.90
229,690.68
60,058.16
1,258,541.59
22,371.89

19,276.20
- 1,291.39

- 282,608.01

- 41,792.68

434,058.89

6,418.76

322,235.10

6,495.75

62,022.57

163,903.80

53,282.66

6,206.69

118,413.08

- 1,625.54

14,396.73

a 4,689.91

- 20,870.27
692.44 -

4,993.87

82,672.23

6,266.91

21,889.70
3,560.01
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FREMONT COUNTY DEPARTMENT OF HUMAN SERVICES

TRIAL BALANCE
DATE: September 2016
EXPENSE:
- Administration 734,723.42
APS Admin 126,731.11
Non-Alloc Progam, TANF Burials 300.00
EBT Administration 10,677.57
OAP RMS Admin 20,870.27
County Only Pass Thru - 2,116.35
Attorney 4,148.95
Fraud Administration 27,964.88
State Sponsored Meetings - -
Medical Examinations -
Other Case Services -
LEAP Administration 19,276.20
LEAP Outreach 1,291.39 -
LEAP 047 - -
LEAP CIP -
CSE Administration 387,911.66 =
CSE Attorney 7,294.00
CSE Bad Debt Write-off -
Core Services Admin 492,366.02
Core Services Program 6,418.76
Core Services Program, EBT -
SEP/OLTC Administration 322,235.10
SEP/OLTC Administration-Home Care Allow 6,495.75
TANF/Colorado Works Administration 266,211.62
TANF Program 132,201.90
Aid to Needy Disabled 63,635.00 -
Child Care 48,502.22 -
CWEST Foster Care 300,967.22 -
Old Age Pension - -
5% OAP Special Needs 754.60 -
Medicaid Transportation 62,022.57
Grant Expense, Misc. CW Mobility -
Grant Expense, CW Hotline 5,226.44
Grant Expense, Child Care, Infant/Toddler 10,859.50 -
Grant Expense, |V-E Waiver 183,768.25
Grant Expense, Retention 545.00
Grant Expense, Pathways to Success 16,508.95 -
Grant Expense, Child Welfare Donation 311.09
Grant Expense, Adult Services Donation -
Grant Expense, WSS Grant -
Grant Expense, Casey Foundation -
Grant Expense, Colorado Community Response 96,418.49
Grant Expense, Medicaid Trainer/QA 27,742.81
Grant Expense, PSSF, state grant 34,923.43
Child Care Administration 69,258.71
Child Welfare 80/20 Administration 1,179,434.70
Child Welfare 100%- Administration 243,464.08
Child Welfare 100%- Discretionary 71,529.71
General Assistance -
Chafee Administration 53,282.66
Chafee Program 6,206.69
Non-Reimbursable 976.98 B
Non-Reimb. Other Agencies, Nursing, Voc Reh, - -
Non-Reimb. Rent =
Petty Cash 4.80
Employment First Administration 118,413.08
Employment First Travel 1,420.00 -
Employment First Travel - EBT Prog 15,686.66 -
Employment First Child Care =
Training, Title XX 5,862.39 -
Training, A/P-C/S - -
Medicaid Admin - RMS 211,766.55
SB-80,IV-E Special Rev -
SB-80,IV-E Special Rev, NOT 1st year -
SB-94, Parental Fees 21,889.70
Collaborative Management 82,672.23
Workfare Incentives - -
IV-E Savings, Client Serv 3,560.01

Medicaid Incentives

TRIAL BALANCE TOTAL:

23,842,214.33 § 23,842,214.33
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10/12/2016 Commissioners Report
Referral Date Last Primary Worker Referral Source Type of Complaint PRAN Information &
Referral
09/01/2016 Kelly, Rebekah Court / Probation Preliminary Investigation FAR
09/01/2016 Aliers, Angelo Community Provider Neglect N
09/02/2016 Aliers, Angelo Law Enforcement Neglect N
09/02/2016 LoPresti, C.J. Community Provider Neglect FAR
09/04/2016 Hansen-Davis, Becca Law Enforcement Neglect Y
09/06/2016 Kelly, Rebekah Court / Probation Court-Ordered Placement N
09/06/2016 Kelly, Rebekah School Staff Physical Abuse FAR
09/07/2016 LoPresti, C.J. Community Provider Neglect FAR
09/07/2016 Kelly, Rebekah Medical Staff Neglect FAR
09/09/2016 LoPresti, C.J. Medical Staff Neglect FAR
09/13/2016 Kelly, Rebekah Parent Youth in Conflict N
09/13/2016 Hansen-Davis, Becca Community Provider Neglect FAR
09/14/2016 LoPresti, C.J. Court / Probation Neglect FAR
09/15/2016 Aliers, Angelo Parent Youth in Conflict N
09/15/2016 Hansen-Davis, Becca Parent Physical Abuse N
09/15/2016 LoPresti, C.J. Parent Neglect FAR
09/16/2016 Kelly, Rebekah Anonymous Neglect FAR
09/16/2016 Aliers, Angelo Court / Probation Preliminary Investigation FAR
09/18/2016 Hansen-Davis, Becca Law Enforcement Neglect FAR
09/19/2016 Hansen-Davis, Becca Law Enforcement Neglect N
09/19/2016 LoPresti, C.J. Family / Relative Neglect N
09/19/2016 LoPresti, C.J. Law Enforcement Neglect FAR
09/20/2016 Kelly, Rebekah Court / Probation Youth in Conflict N
09/20/2016 Aliers, Angelo Anonymous Neglect FAR
09/21/2016 Kelly, Rebekah Community Provider Neglect N
09/22/2016 Schechter, Alexis Court / Probation Court Ordered Assessment N
09/23/2016 Hansen-Davis, Becca Community Provider Neglect FAR
09/23/2016 LoPresti, C.J. Medical Staff Neglect FAR
09/26/2016 Aliers, Angelo Family / Relative Youth in Conflict N
09/26/2016 Hansen-Davis, Becca School Staff Neglect FAR
09/27/2016 Kelly, Rebekah Anonymous Neglect N
09/28/2016 Aliers, Angelo Court / Probation Preliminary Investigation FAR
09/29/2016 Kelly, Rebekah Court / Probation Neglect FAR
09/30/2016 Schechter, Alexis Community Provider Sexual Abuse N
98 34%
34 64
35% 65%
Breakout by type of Allegation:
Courtesy 0
Court-Ordered PImt/Service 2 6%
Delinquency 0
Domestic Violence 0
Emotional Abuse 0 Y= 1 3%
Intake Service Request 0 N= 14 41%
Neglect 22 65% FAR= 19 56%
OOHPE 0 0% Pending = 0 0%
Physical Abuse 2 6% 34 100%
Preliminary Investigation 3 9% 100%
Relinquishment Counseling 0
Sexual Abuse 1 3%
Welfare Check 0
Youth in Conflict 4 12%
34 100%




To:
From:
Month:

MONTHLY DIRECTOR’S REPORT

Board of Social Services
Steve Clifton
October 2016

The Director’s activities for the month are as follows:

10/03/16

Attended Administrators Meeting to discuss interdivisional issues
Supervisory conference with Stacie Kwitek-Russell on transition planning

10/04/16

Meeting with Dee Dee Clements, Loaves and Fishes, to go over her programs as well as the Homeless Project
Meeting with Ventzi Guentcheva, GoodNeighbors Agency, regarding services available

Meeting with three caseworkers

Meeting with Wanda Embrey-Goss regarding supervision and transition issues

Office visit with child welfare client to provide information

Meeting with a client regarding child support payments

Office visit with Adult Services Supervisor regarding a case

10/05/16

Office visit with Linda Smith regarding FMLA situation

Office visit with Adult Services Supervisor regarding a performance evaluation and signatures
Office visit with APS worker for update on a case

Reviewed three performance evaluations

10/06/16

Attended CEOs Meeting with Probation, Solvista and Rocky Mountain Behavioral Health to discuss interagency

programming and updates
Telephone contact with client regarding visitation and birth certification & social security card for employment

Office visit with a young adult regarding a social security card

10/07/16

Attended interview for Family and Adult Services Administrator position
Brief meeting with business office staff

10/10/16

Attended Administrators Meeting to discuss interdivisional issues
Supervisory conference with Stacie Kwitek-Russell on transition planning

10/12/16

Meeting with Wanda Embrey-Goss regarding weekly supervision

10/13/16

Attended BOSS Mid-Month Meeting, presented 2017 Preliminary Budget
Telephone contact with client regarding visitation with children
Attended the Block Party

10/14/16

Meeting with community member regarding follow-up on visitation and other custody issues
Office visit with Jim Berg to review HB-1451 updates and projects

Meeting with business staff around support services and updates

Meeting with two eligibility staff and one caseworker

10/17/16

Attended Administrators Meeting to discuss interdivisional issues, personnel matters and transition duties
Office visit with Linda Smith to review position and funding under the JBC legislation
Meeting with Stacie Kwitek-Russell for weekly supervisory conference

10/18/16

Telephone contact with Chaffee County regarding tentative meeting scheduled for CCI conference to discuss the
regional dollars for mental health and substance abuse contracts, as well as discussion on computer system for
assistance payments

Meeting with Wanda Embrey-Goss to discuss weekly supervision issues

Meeting with County Manager, HR Director, Linda Smith, and Stacie Kwitek-Russell to review FLSA changes needed




10/19/16 Attended the HB-1451 Collaborative Management meeting

10/24/16 Will attend Administrators Meeting to discuss interdivisional issues
Will meet with Stacie Kwitek-Russell on weekly supervision and transition issues

10/25/16 | Will meeting with Wanda Embrey-Goss to discuss weekly supervision and transition issues
Will attend monthly BOSS meeting

10/28/16 Will meet with the Boys and Girls Club Executive Director to go over club activities as well as an overview of the
Mentoring program

This concludes the Director’s Report for the month. | will be happy to answer any questions at your convenience.
Thank you.




> M\ SSOFALDSS WTTHNEE 20 Fuscrreciogg y
oF T4 caviyolo
. - - y

- \..\ .. ._
‘_opomh_awm&ugwmxm ‘eyalg a133ay 1010211 USWITeUBRIA 32UBWLIOLS ‘||aMOd 1.1Y )
S9IIAIDS cm&.a_w_wmo juswpegdag opgfiojon $32IA19S UBWNY JO uawnedaq opelo|o)

772 1Y )

910¢ 1390320 T

sainsesp uonedljddy jo ssaulppwil.
S$)40/\\ OPEI0|0) puk 33uelSISSY P00 :A314N23S JIWOU0IT

3y} uo 3duew.opad 419y} 10}

Aluno) juowai4

S9Z1US023Y 1019341Q SAIFNIBXT

S9JIAI3S UBWNH }JO Judwiliedag opelo|o)



%*‘; COLORADO

7 Department of Human Services

u

Mr. Steven Clifton

Fremont County Department of Human Services
172 Justice Center Road

Canon City, CO 81212

October 12, 2016

Dear Directar ton,

Please accept our congratulations on your strang performance on Economic Security timeliness measures!

Since April 2016, Fremont County has exceeded the 95% timeliness goal each manth for processing benefit
applications in the Colorado Warks and Food Assistance programs. Processing applications efficiently
ensures eligible Coloradans have access to needed assistance, case management, and employment
services that increase their economic security. In addition, Fremont County's success on these measures
contributes importantly to meeting our obligations under the Davis Birch Settlement Agreement. As our
county partner, you are critical to our success in these efforts.

Enclosed, please find a certificate recognizing your achievement in exceeding the 95% timeliness goal for
six cansecutive months for:

« Timeliness of New Colorado Works Applications

» Timeliness of Colorado Works Redetermination (RRR) Applications
« Timeliness of New Food Assistance Applications

« Timetiness of Expedited Food Assistance Applications

o Timetiness of Redetermination (RRR) Food Assistance Applications

We wanted to let you know that your hard work is noticed and appreciated, and we look forward to your
continued success!

ncerely, _ ;
aE icha

xecutwe Director

Julie Krow &W W

Deputy Executive Dlre or, Commumty Partnerships

Melissg Wavelet
Director, Office of Performance and Stategic Outcomes

Cc: Commissioners Debbie Bell, Tim Payne, Ed Norden

1575 Sherman Street, Denver, CO BOA03 P 303.866.5700 www.colorado.gov/COHS
John W. Hickenlooper, Governor | Reggie Bicha, Executive Director




DIRECTOR FREMONT COUNTY COUNTY BOARD

Steven A. Clifton Tim Payne Dist. 1
Debbie Bell Dist. 2

Pl : (719)275-2318 :
oy (7(19))275-5206 Department of Human SErvVICeS  Edward H. Norden  Dist. 3
172 Justice Center Road
Canon City, Colorado 81212

HUMAN SERVICES RESOLUTION # 1
SERIES 2016
WHEREAS, the Fremont County Board of Commissioners acting in their capacity as the Fremont County Board of Social
AND WHEREAS, in such amendments the Board intends to meet the County’s mandated share of Human Services

NOW, THEREFORE, BE IT RESOLVED:

APPROPRIATIONS: REVENUES:
Regular Administration 32,000.00 Regular Administration 25,600.00
Chafee-ALIVE-E Admin. 2,000.00 Chafee-ALIVE-E Admin. 2,000.00
Child Care Admin. 15,000.00 Child Care Admin. 15,000.00
Child Welfare Admin 100% (140,000.00) Child Welfare Admin 100% (140,000.00)
Core Services Admin (17,000.00) Core Services Admin (17,000.00}
Empl. First Admin. 0.00 Empl. First Admin. 0.00
Fraud Admin 500.00 Fraud Admin 400.00
TANF Administration (32,500.00) TANF Administration (26,000.00)
Chafee-Alive/ E Program 500.00 Chafee-Alive/ E Program 500.00
Core Services Program 3,000.00 Core Services Program 3,000.00
Employment First Program (6,000.00) Employment First Program (6,000.00)
Medicaid Transportation 15,000.00 Medicaid Transportation 15,000.00
Grant Exp: IV-E Waiver, ITQA, Pathways 125,000.00 Grant Exp: IV-E Waiver, ITQA, Pathways 125,000.00
Training, Title XX 2,500.00 Training, Title XX 2,500.00
Net Change: 0.00 Net Change: 0.00
EBT Programs: No Revenue for EBT Programs
Aid to Needy Disabled 18,000.00
Child Care 7,000.00
Child Welfare Program 15,000.00
TANF Program (40,000.00)
Increase in State / Other Grant
Increase in Appropriations: 0.00 Revenues: 0.00
Undesignated to Designated Fund
Balance: 0.00
Increase in County Revenues: 0.00
Commissioner ;BEL [ MOVED THE ADOPTION OF THE FOREGOING RESOLUTION;
SECOND, Commissioner Mﬂ'DF—"hJ . WHEREUPON THE FOLLOWING VOTE WAS TAKEN.

2 )
Commissioner Tim Payne ;_. | )

‘Commissioner Debbie Bell

Commissioner Edward H. Norden
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BUDGET RESOLUTION WORKSHEET

SEPTEMBER 30, 2016

APPROPRIATIONS
PROGRAM EXPENDITURES  Oct. - Dec. 16 2016 2016 UNDERSPENT
THRU Sept. 16 ESTIMATE ESTIMATE BUDGET (OVERSPENT)
'+ nistrations:
Regular Administration 980,075.21 366,000.00 1,346,075.21 1,317,742.00 (28,333.21)
APS Administration 126,731.11 54,000.00 180,731.11 186,695.00 5,963.89
Chafee-ALIVE-E Admin. 53,282.66 18,000.00 71,282.66 70,041.00 (1,241.66)
Child Care Admin. 69,258.71 24,000.00 93,258.71 78,967.00 (14,291.71)
Child Support Enfarc. 395,205.66 138,000.00 533,205,66 571,444.00 38,238.34
Child Welfare 100% 314,993.79 160,000.00 464,993.79 687,123.00 222,129.21
Child Welfare 80% 1,179,434.70 405,000.00 1,584,434.70 1,602,056.00 17,621.30
Core Services Admin 492,366.02 174,000.00 666,366.02 907,883.00 241,516.98
Empl. First Admin. 118,413.08 0.00 118,413.08 188,739.00 70,325.92
Fraud Administration 27,964.88 10,500.00 38,464.88 38,026.00 (438.88)
HB-1451 Collaborative Managemenl 82,672.23 32,000.00 114,672.23 134,019.00 19,346.77
LEAP Admin 20,567.59 30,000.00 50,567.59 80,188.00 29,620.41
Options for LT Care 328,730.85 120,000.00 448,730.85 464,038.00 15,307.15
Parental Fees 21,889.70 20,000.00 41,889.70 98,310.00 56,420.30
Promoting Safe and Stable Families 34,923.43 13,200.00 48,123.43 52,754.00 4,630.57
TANF Admin 266,211.62 150,000.00 416,211.62 599,060.00 182,848.38
Total Administrations 4,512,721.24 1,704,700.00 6,217,421.24 7,077,085.00 859,663.76
859,663.76
Programs:
Aid to the Blind Program 0.00 0.00 0.00 0.00 0.00
#*" ‘o Needy Disabled 54,134.99 20,000.00 74,134.99 57,400.00 (16,734.99)
be-Alive/ E Pragram 6,206.69 2,100.00 8,306.69 8,000.00 (306.69)
Child Care 48,502.23 21,600.00 70,102,23 63,524.00 (6,578.23)
Child Welfare Program 300,922.82 112,500.00 413,422.82 400,155.00 (13,267.82)
Core Services Program 6,418.76 5,100.00 11,5618.76 9,000.00 (2,518.76)
Employment First Program 17,116.66 0,00 17,116.66 24,160.00 7,043.34
General Assistance 0.00 0.00 0.00 0.00 0.00
LEAP 0.00 0.00 0.00 0.00 0.00
Medicaid Transportation 62,022.57 21,000.00 83,022.57 70,000.00 (13,022.57)
Old Age Pension 752.80 500.00 1,252.80 1,300.00 47.20
State Sponsored Meetings 0.00 0.00 0.00 0.00 0.00
Temporary Aid to Needy Families 132,402.64 75,000.00 207,402.64 424,875.00 217,472.36
Non-Alloc Programs:
Case Services, Non-CW 0.00 0.00 0.00 0.00 0.00
Medical Examinations 0.00 500.00 500.00 900.00 400.00
Grant Exp-CC Infant Toddler 10,859.50 0.00 10,859.50 20,000.00 9,140.50
Grant Exp.Other: CW Mobility,
FIOG Donations, InfToddler Qual,
|V-E Walver, Retention, Rathways,
CW Donalion, Adult Donation,
WSS, Casey Foundalion 330,521.03 65,000.00 395,521.03 274,547.00 {120,974.03)
IV-E Expense 0.00 500.00 500.00 500.00 0.00
IV-EMWorkfare/Medicald Incentives 3,560.01 9,000.00 12,560.01 29,000.00 16,439.99
N/R Administration 976.98 2,000.00 2,976.98 13,000.00 10,023.02
Training, A/P-CIS 0.00 0.00 0.00 500.00 500.00
Training, Title XX 5,862.39 2,000.00 7,862.39 5,500.00 (2,362.39)
TANF Burials 0.00 600.00 600.00 1,800.00 1,200.00
 v.al Programs: 980,260.07 337,400.00 1,317,660.07 1,404,161.00 86,500.93
86,500.93
TOTAL APPROPRIATIONS: $ 5492,981.31 2,042,100.00 § 7,535081.31 §$ 8,481,246.00 946,164.69
946,164.69
8,481,246.00 946,164.69

General Ledger

5,492,981.31
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BUDGET RESOLUTION WORKSHEET

SEPTEMBER 30, 2016

General Ledger

5,492,981.31

APPROPRIATIONS
PROGRAM EXPENDITURES  Oct. - Dec. 16 2016 2016 UNDERSPENT
THRU Sept. 16 ESTIMATE ESTIMATE BUDGET (OVERSPENT)
A .nistrations:
Regular Administration 980,075.21 366,000.00 1,346,075.21 1,317,742.00 (28,333.21)
APS Administration 126,731.11 54,000.00 180,731.11 186,695.00 5,963.89
Chafee-ALIVE-E Admin. 53,282.66 18,000.00 71,282.66 70,041.00 (1,241.66)
Child Care Admin. 69,258.71 24,000.00 93,258.71 78,967.00 (14,291.71)
Child Support Enforc. 395,205.66 138,000.00 533,205.66 571,444.00 38,238.34
Child Welfare 100% 314,993.79 150,000.00 464,993.79 687,123.00 222,129.21
Child Welfare 80% 1,179,434.70 405,000.00 1,584,434.70 1,602,056.00 17,621.30
Core Services Admin 492,366.02 174,000.00 666,366.02 907,883.00 241,516.98
Empl. First Admin. 118,413.08 0.00 118,413.08 188,739.00 70,325.92
Fraud Administration 27,964.88 10,500.00 38,464.88 38,026.00 (438.88)
HB-1451 Collaborative Management 82,672.23 32,000.00 114,672.23 134,019.00 19,346.77
LEAP Admin 20,567.59 30,000.00 50,567.59 80,188.00 29,620.41
Options for LT Care 328,730.85 120,000.00 448,730.85 464,038.00 15,307.15
Parental Fees 21,889.70 20,000.00 41,889.70 98,310.00 56,420.30
Promoting Safe and Stable Families 34,923.43 13,200.00 48,123.43 52,754.00 4,630.57
TANF Admin 266,211.62 150,000.00 416,211.62 599,060.00 182,848.38
Total Administrations 4,512,721.24 1,704,700.00 6,217,421.24 7,077,085.00 859,663.76
859,663.76
Programs:
Aid to the Blind Program 0.00 0.00 0.00 0.00 0.00
£ 1 Needy Disabled 54,134.99 20,000.00 74,134.99 57,400.00 (16,734.99)
N e-Alive/ E Program 6,206.69 2,100.00 8,306.69 8,000.00 (306.69)
Child Care 48,502.23 21,600.00 70,102.23 63,524.00 (6,578.23)
Child Welfare Program 300,922.82 112,500.00 413,422.82 400,155.00 (13,267.82)
Core Services Program 6,418.76 5,100.00 11,518.76 9,000.00 (2,518.76)
Employment First Program 17,116.66 0.00 17,116.66 24,160.00 7,043.34
General Assistance 0.00 0.00 0.00 0.00 0.00
LEAP 0.00 0.00 0.00 0.00 0.00
Medicaid Transportation 62,022.57 21,000.00 83,022.57 70,000.00 (13,022.57)
Old Age Pension 752.80 500.00 1,252.80 1,300.00 47.20
State Sponsored Meetings 0.00 0.00 0.00 0.00 0.00
Temporary Aid to Needy Families 132,402.64 75,000.00 207,402.64 424,875.00 217,472.36
Non-Alloc Programs:
Case Services, Non-CW 0.00 0.00 0.00 0.00 0.00
Medical Examinations 0.00 500.00 500.00 900.00 400.00
Grant Exp-CC Infant Toddler 10,859.50 0.00 10,859.50 20,000.00 9,140.50
Grant Exp.Other: CW Mobility,
FIOG Donations, InfiToddler Qual,
IV-E Waiver, Retention, Rathways,
CW Donation, Adult Donation,
WSS, Casey Foundation 330,521.03 65,000.00 395,521.03 274,547.00 (120,974.03)
IV-E Expense 0.00 500.00 500.00 500.00 0.00
IV-E/Workfare/Medicaid Incentives 3,560.01 9,000.00 12,560.01 29,000.00 16,439.99
N/R Administration 976.98 2,000.00 2,976.98 13,000.00 10,023.02
Training, A/P-C/S 0.00 0.00 0.00 500.00 500.00
Training, Title XX 5,862.39 2,000.00 7,862.39 5,500.00 (2,362.39)
TANF Burials 0.00 600.00 600.00 1,800.00 1,200.00
Tu(a‘#Programs: 980,260.07 337,400.00 1,317,660.07 1,404,161.00 86,500.93
86,500.93
TOTAL APPROPRIATIONS: $ 5,492,981.31 2,042,100.00 $ 7,535,081.31 $ 8,481,246.00 946,164.69
946,164.69
8,481,246.00 946,164.69



